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EEYOU MARINE REGION IMPACT REVIEW BOARD
33rd Regular Meeting
Virtual Meeting
March 7-8, 2024
EEYOU MARINE REGION IMPACT REVIEW BOARD MEETING


DAY 1 – Thursday, March 7, 2024
9:06 AM TO 12:50 PM

Present:       Isaac Masty, Chairperson
Brian Craik, Vice Chairperson 
Brendan O’Donnell, Member
Lucassie Arragutainaq, Member 
Fred Tomatuk, Member


Païlin Chua-Oon Rinfret, Director
Priscillia Wesley, Administrative Assistant

Presenters:	Diane Blanchard, Parks Canada – Day 1
Chantal Ouimet, Parks Canada – Day 1
Chris Beck, Cree Nation Government – Day 1

1. WELCOME & QUORUM 
All members present constituting a quorum. The Eeyou Marine Region Impact Review Board (EMRIRB) meeting was called to order at 9:06 a.m. 
2. OPENING PRAYER 	
Lucassie Arragutainaq provided the opening prayer.
3. CHAIRPERSON AND RECORDING SECRETARY
Isaac Masty chaired the meeting and Priscillia Wesley was the recording secretary.
4. APPROVAL OF THE AGENDA
The Impact Review Board reviewed the proposed agenda of March 7-8, 2024. The agenda will remain open.

After reviewing the proposed meeting agenda, it was motioned to adopt and approve the agenda; Fred Tomatuk proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2023-22
5. CORPORATE MATTERS
a. Review of draft meeting minutes
[bookmark: _Hlk4663519]Païlin Chua-oon Rinfret presented the draft meeting minutes of October 11-12, 2023, for the Board to review. The Board reviewed the draft meeting minutes with a minor edit. 
After reviewing the draft meeting minutes, it was motioned to adopt and approve the meeting minutes of October 11-12, 2023; Brendan O’Donnell proposed, and Brian Craik seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2023-23
[bookmark: _Hlk109204856]
6. UPDATES
Païlin Chua-Oon Rinfret updated the Impact Review Board on the following:
Païlin Chua-Oon Rinfret attended a workshop in Montreal called Impact Assessment in Nunavik, where she shared their experience with joint screenings with NMRIRB. The Director discussed the potential for a similar workshop in Eeyou Istchee. She is interested in organizing a workshop to bring together impact assessment bodies from Eeyou Istchee on land and marine to discuss projects that involve both jurisdictions. 
Païlin Chua-Oon Rinfret went to a permitting for research workshop in Nunavut, where she met with DFO and GN Environmental department representatives. Resources were provided to help researchers navigate the complex regulatory landscape. The workshop aimed to map out potential permits in the region, including wildlife research permit, migratory birds permit, scientific research license and natural sciences permits, and improve communication between researchers and regulatory bodies. Païlin Chua-Oon Rinfret proposed a formalizing process for environmental review and external notifications. 
Progress has been made in making contacts and preparing for research season, including sending out letters to universities offering training on how to apply for a project in the EMR and processes.
The CTA-EMR officers training was postponed. Stephanie Varty, the EMRWB Biologist is moving to the CTA. She will help build their understanding of EMR screenings.
Board membership will see three terms end in the upcoming fiscal year. It would be important for members to express interest in renewing their terms early to avoid potential delays in the appointment process. We should have a quorum in October.
There was an NMCA workshop last fall and we were not invited to take part in the workshop. Païlin Chua-Oon Rinfret talked about consultation. Any physical work should go through the EMRPC and potentially EMRIRB. A presentation from CNG Parks Canada will present the NMCA this morning and the stage of the feasibilities study to keep us informed. The Parks Canada NMCA falls under DFO’s protection act. 
7. ENVIRONMENTAL PROGRAM OFFICER
Païlin Chua-Oon Rinfret informed that Leona Siaw’s term ends March 31, 2024. April 1, 2024-April 1, 2025 there will be another posting depending on supplemental funding. The position was posted on January 24, 2024. She presented the job description to the Board. The Environmental Program Officer position to focus on community consultation planning and logistics. The role involves maintaining procedures and guidance manuals, researching cumulative impact assessment, and creating templates for correspondence with Ministers. The ideal candidate should have excellent communication skills, including formal and technical writing, as well as public speaking skills. French and Cree language skills are also considered assets, but the job will primarily be conducted in English. Païlin Chua-Oon Rinfret invited members to partake in the interview process if interested.
8. FINANCE
a. 2024-2025 FY WORKPLAN 
Païlin Chua-oon Rinfret presented the 2024-2025 FY Workplan for the Impact Board to review.

Break 11:00 am – 11:15 am

9. PRESENTATION FROM CNG AND PARKS CANADA
Diane Blanchard, Chantal Ouimet and Chris Beck joined the meeting to present an overview of the update on the feasibility assessment to establish and NMCA in the James Bay area. 

The feasibility assessment of National Marine Conservation Areas (NMCAs) in various locations was discussed. Diane Blanchard provided an overview of Parks Canada's NMCA, and the work done so far. Chantel Ouimet discussed the eastern James Bay feasibility assessment, while Chris Beck shared information on the creative purpose and their role in the NMCA project. Speakers emphasized the importance of community engagement and consultation throughout the process. Concerns were raised about the potential creation of a new regulatory authority for tourism projects, and the need for a clear governance system to manage the NMCA area. This new governance must respect the roles of the IPGs under the EMRLCA. 

Topics covered in their presentation:
· Parks Canada commitments to uphold the UN declaration UNDRIP.
· National marine conservation area establishment process.
· Overview of NMCA
· NMCA legislative prohibitions: Transport Canada and DFO retain regulatory 
· Study area EMR south of the mouth of the La Grande River
· Work done outreach and engagement with Cree leadership, coastal Cree First Nations, community representatives, Cree entities, Cree coastal tourism interests, aboriginal neighbours, EMR IPGs
· Technical workshop brought together reps from coastal Cree communities, CNG, Parks Canada, Cree entities and key collaborators. Opportunities that participants the following economic development promote Cree culture, develop programs Cree youth to reconnect with territory, check recording.
· Community engagement; 2 visit approach. Community information session tour February and community engagement sessions May 2024. 
· Next steps: letters to stakeholders, final recommendations report Spring, decision on feasibility summer 2024
· Timeline and steps for establishments of a proposed NMCA Gantt chart, after entering a new phase.

Païlin Chua-Oon Rinfret received a letter for the stakeholder engagement and informed the members at the meeting. The EMRIRB will respond with a letter.

10. FINANCE
a. 2024-2025 FY WORKPLAN 
The Impact Review Board continued to review the workplan. The Director discussed supplemental funding.


Meeting adjourned for the day at 12:26 p.m.

DAY 2 – Friday, March 8, 2024
9:05 AM TO 12:08 PM

11. DEBRIEF
Païlin Chua-Oon Rinfret presented the letter from Parks Canada and CNG Cree Marine Conservation regarding the creation of the NMCA. Païlin Chua-Oon Rinfret is asking from input from the members to include in the reply letter. 
Concerns were raised about the lack of clarity on how community feedback will be considered, and the importance of understanding existing management structures before creating new ones. 
They should ask us what our role is under the Treaty, and formulate their governance structures in a way that does not duplicate this. 
12. FINANCE
a. Q3 Financial Update
Païlin Chua-Oon Rinfret presented the Q3 financial statement for the board to review. Core and carry forward. There will be a need of supplemental funding next fiscal year. 

b. Carry over calculations and budget.
Païlin Chua-Oon Rinfret presented the carry forward estimate. 

c. Core Funding budget.
Païlin Chua-Oon Rinfret asked the board if there is preference to have an in-person meeting. Review of budget assumptions and supplemental funding.

Break 11:05 am – 11:20 am
The Impact Review Board continued to review the budget notes. They also viewed Strata 360’s proposal to work on the public registry.

13. CHAIRPERSON APPOINTMENT
Païlin Chua-Oon Rinfret asked if anyone will express their interest in the Chairperson position. Term will end 2025. Isaac Masty is interested to continue serving the EMRIRB as Chairperson. The Board agreed by resolution. A letter will be sent appointing Isaac Masty for another term.

After reviewing the Chairperson’s term, it was motioned to adopt and approve the appointment of Isaac Masty as Chairperson; Brian Craik proposed, and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2023-24

14. CREE INUIT OVERLAP AGREEMENT - discussion.
Païlin Chua-Oon Rinfret presented a map of Cree/Inuit offshore overlapping interests. There are three different zones, and how we work with NMRIRB will vary in each. An MOU is being drafted to be signed by EMRIRB and NMRIRB, outlining the different processes for each zone. The joint zone is where the NMRIRB and EMRIRB will jointly perform screenings. The Cree zone is where EMRIRB has sole jurisdiction, but has to consult with the Inuit. It is important to decide formally how this consultation will take place. 

Adjournment

There being no further business to discuss, the Impact Review Board motioned to adjourn the meeting. The motion to adjourn was proposed by Brendan O’Donnell and seconded by Fred Tomatuk. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2023-25

Meeting adjourned at 12:08 pm
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