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EEYOU MARINE REGION IMPACT REVIEW BOARD
37th Regular Meeting
Virtual Meeting
July 31 – August 1, 2025
EEYOU MARINE REGION IMPACT REVIEW BOARD MEETING


DAY 1 – Thursday, July 31
9:14 AM TO 3:35 PM

Present:       Isaac Masty, Chairperson
Brendan O’Donnell, Member
Noah Mosesee, Member 
Fred Tomatuk, Member
Margaret Fireman, Member


Dr. Holly Engstrom, Interim Director
Priscillia Wesley, Administrative Assistant

Presenters:	David Pluta, BDO – Day 1
		Ceasar Tatarelli, Strata360 – Day 2

1. WELCOME & QUORUM 
All members present constituting a quorum. The Eeyou Marine Region Impact Review Board (EMRIRB) meeting was called to order at 9:14 a.m. 
2. OPENING PRAYER 	
Fred Tomatuk provided the opening prayer.
3. CHAIRPERSON AND RECORDING SECRETARY
Isaac Masty chaired the meeting, and Priscillia Wesley was the recording secretary.
4. APPROVAL OF THE AGENDA
The Impact Review Board reviewed the proposed agenda of July 31 and August 1, 2025. The agenda will remain open.

After reviewing the proposed meeting agenda, it was motioned to adopt and approve the agenda; Brendan O’Donnell proposed, and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-05
5. ROUNDTABLE MEMBER UPDATES
The Impact Review Board welcomed new Board members Margaret Fireman and Noah Mosesee to the meeting. The board members and staff gave their updates since the last meeting.
6. CORPORATE MATTERS
a. Review of draft meeting minutes
[bookmark: _Hlk4663519]Holly Engstrom presented the draft meeting minutes of February 27-28, 2025, for the Board to review, noting the absence of quorum due to vacancies. The Board reviewed the draft meeting minutes with a minor edit. 
[bookmark: _Hlk109204856]After reviewing the draft meeting minutes, it was motioned to adopt and approve the meeting minutes of February 27-28, 2025; Fred Tomatuk proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-06
7. UPDATES
Holly Engstrom updated the Impact Review Board on the following:
· IAIA Conference in Italy: She attended the conference and completed an impact assessment course in May 2025.
· IAIA Impact assessment course: She completed the course April 4, 2025.
· Training and oath for newly appointed board member Margaret Fireman.
· Database for public comments.
· Cree Nation Government meeting June 18, 2025: Discussed project permitting.
· Administrative Assistant performance review June 27, 2025
· Cree Trappers’ Association Officers contributing to public commenting for screenings.
· Terms and conditions updated via consultation with ECCC, CWS, DFO, TC and NIRB.
· Continued meetings with Pailin Chua-oon Rinfret.
· Letter sent to CNG and CIRNAC regarding quorum May 26, 2025
· Board appointments.
· Current issues with project screenings
Break 10:29 am – 10:49 am
8. Q1 FINANCIAL UPDATE
Holly Engstrom presented the Q1 core and carry forward financial statements for the board to review.
After reviewing the Q1 Financial Statements, it was motioned to adopt and approve the Q1 Financial Statements; Fred Tomatuk proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-07

Break 11:00 am – 11:15 am

9. VICE-CHAIRPERSON DISCUSSION
The Board discussed a person to be Vice-Chairperson for the EMRIRB. The board members nominated Brendan O’Donnell, and he accepted his nomination.

After the Vice-Chairperson discussion, it was motioned that Brendan O’Donnell to serve as Vice-Chairperson; Fred Tomatuk proposed, and Margaret Fireman seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-08
10. 2024-2025 FY AUDITED FINANCIAL STATEMENTS
The Impact Review Board welcomed David Pluta from BDO to the meeting. David Pluta presented the draft audited financial statements of 2024-2025 FY to the Impact Review Board. The auditors did not find anything of concern and a clean opinion was given. Discussion regarding the audit report, carry forward and supplemental funding. 
 
After reviewing the draft 2024-2025 FY Financial Audited Statements, it was motioned to adopt and approve the 2024-2025 FY Financial Audited Statements; Brendan O’Donnell proposed, and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-09
11. GOVERNANCE POLICIES
The board reviewed the governance policy to refresh on the role of the board members as stated in the Governance Policy. The Board discussed their roles and responsibilities, including ensuring the board’s work aligns with the organization’s mandate. The Governance Policy is reviewed annually. The board proposed changes to the policy. The policy is subject to change at the discretion of the Board by resolution.

After reviewing Governance Policies, it was motioned to adopt and approve the changes of the Governance Policies; Fred Tomatuk proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-10

Lunch break 12:45 pm – 1:52 pm
12. REVIEW OF SCREENING DECISION REPORT FOR “COASTAL HABITAT COMPREHENSIVE RESEARCH PROJECT (CHCRP) – PHASE II” EMRIRB FILE NO. 0086-1525-020
Holly Engstrom introduced the Screening Decision process to the new Board members. The EMRIRB reviewed the coastal habitat comprehensive research phase two amendment, which added drone surveys of geese. The project was initially approved for five but  now required re-screening due to the addition of drone surveys. The public commenting period ended July 28 with two main concerns: relevance of drone data and interference with harvesting. The Cree Nation Government emphasized the need for demographic studies on Canada geese and better mapping of goose camps. The EMRIRB will issue a final decision post board meeting.

The meeting discussed the potential impacts and mitigation measures for a drone survey project Key points included minimizing disturbance to birds by maintaining a 100-meter distance, coordinating with local communities, and ensuring proper training for field teams by understanding goose migration patterns. Mitigation measures also address habitat damage, traditional harvesting disruptions, and safety risks from wildlife. The proponent must consult with local communities and obtain necessary permits. The projects terms and conditions were reviewed, emphasizing the need for clear communication and community involvement. 

After reviewing Screening Decision Report for CHCRP, it was motioned to adopt and approve the Screening Decision Report for CHCRP; Fred Tomatuk proposed, and Noah Mosesee seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-11

Adjournment for Day 1

There being no further business to discuss, the Impact Review Board motioned to adjourn the meeting for the day. The motion to adjourn was proposed by Noah Mosesee and seconded by Margaret Fireman. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-12

Meeting adjourned for the day at 3:35 pm





DAY 2 – Friday, August 1, 2025
9:02 AM TO 11:37 AM

13. 2024-2025 FY ANNUAL REPORT
Holly Engstrom presented the draft annual report for the fiscal year 2024-2025 to the Board, highlighted EMRIRB’s activities, financial performance, and expenditures. Board’s mandate, membership, and staffing details were described in the report. The report noted meetings, project screenings, and professional services. The audit found no issues. CIRNAC conducted a detailed financial analysis of all audited financial statements from 2016-2023, finding no issues.
14. CIRNAC 2016-2024 AUDIT RESULTS
Holly Engstrom informed the Board that CIRNAC conducted a detailed financial analysis of all audited financial statements from 2016-2023, finding no issues. 
15. NEW PUBLIC REGISTRY SITE
The Impact Review Board welcomed Ceasar Tatarelli, Strata360 to the meeting. The public registry needed a rebuild due to issues with the website. An overview of the new public registry was presented. Testing and optimization before deployment of the website.

Break 10:47 am – 11:08 am
16. NEXT MEETING
The next meeting of the EMRIRB will be held October 2025 in Whapmagoostui, Quebec.
17. Q2 UPCOMING WORKPLAN
Holly Engstrom informed the Impact Review Board of the upcoming workplan:

· New public registry to be launched.
· Updating all documents with information about the new public registry
· CRI translation of public participation guide and website; graphic design of translated public participation guide.
· EMRLCA 10 year negotiations meeting (postponed until August 2025)
· CNRI meeting (August 2025)
· Training and oath for Noah Mosesee
· Annual report - submission and graphic design
· Guide 7 publication
· Planning for hand over back to Païlin Chua-oon Rinfret 
· Plaque for Lucassie Arragutainaq
18. RESOLUTIONS
After reviewing Annual Activity Report FY 2024-2025, it was motioned to adopt and approve the Annual Activity Report FY 2024-2025; Fred Tomatuk proposed, and Noah Mosesee seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-13

After reviewing the Board Resolutions IRB2025-01 to IRB2025-08, it was motioned to adopt and approve the Board Resolutions IRB2025-01 to IRB2025-08; Brendan O’Donnell proposed, and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-14

Adjournment

There being no further business to discuss, the Impact Review Board motioned to adjourn the meeting. The motion to adjourn was proposed by Margaret Fireman and seconded by Noah Mosesee. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2025-15

Meeting adjourned at 11:37 am
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