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EEYOU MARINE REGION IMPACT REVIEW BOARD
30th Regular Meeting
Montreal, Holiday Inn 
James Norris Meeting Room
February 22, 2023

EEYOU MARINE REGION IMPACT REVIEW BOARD MEETING


Wednesday, February 22, 2023
9:08 AM TO 4:00 PM

Present:       Isaac Masty, Chairperson
Brendan O’Donnell, Member
Brian Craik, Vice Chairperson 
Fred Tomatuk, Member


Païlin Chua-Oon Rinfret, Director
Leona Siaw, Environmental Program Officer (am)
Priscillia Wesley, Administrative Assistant

Absent: 	Lucassie Arragutainaq, Member


1. WELCOME & QUORUM 
All members present constituting a quorum. The Eeyou Marine Region Impact Review Board (EMRIRB) meeting was called to order at 9:08 a.m. 
2. OPENING PRAYER 	
Fred Tomatuk provided the opening prayer.
3. CHAIRPERSON AND RECORDING SECRETARY
Isaac Masty chaired the meeting and Priscillia Wesley was the recording secretary.
4. APPROVAL OF THE AGENDA
The Impact Review Board reviewed the proposed agenda of February 22, 2023. 

After reviewing the proposed meeting agenda, it was motioned to adopt and approve the agenda; Brendan O’Donnell proposed, and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2022-12
5. CORPORATE MATTERS
a. Review of draft meeting minutes
[bookmark: _Hlk4663519]Païlin Chua-Oon Rinfret presented the draft meeting minutes of November 2, 2022, for the Board to review. The Board reviewed and edited the draft meeting minutes. 
After review of the draft meeting minutes, it was motioned to adopt and approve the meeting minutes of November 2, 2022; Brian Craik proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2022-13
6. [bookmark: _Hlk109204856]UPDATES
a. Roundtable Member Updates
The Impact Review Board gave their updates since the last meeting.
b. Director’s Updates Presentation
Païlin Chua-Oon Rinfret updated the Impact Review Board on the following:
· EMRPC: The EMRPC has hired an Interim Director, James O’Leary.
· 10-Year Projection: The EMRIRB and EMRWB have approved the 10-Year Projection Plan. The EMRPC will approve theirs in March 2023, and all 3 IPGs will submit together.  
· Letter from CIRNAC:  The EMRIRB responded to the letter from the EMRLCA IC regarding the Director work location and questioning the meeting in Montreal. The EMR joint meeting was held in Montreal due to the other Boards. A letter of reply was sent before the Christmas holidays. The EMRIRB had no budgetary issues and followed our budget. 
· Pristine Seas ‘Post-mortem’: CIRNAC requested that all IPGs, GN, CNG, and all involved parties sit down together regarding Pristine Seas post screening report. The meeting date will be set soon. There is a lack of understanding of EMR processes in the federal government.
· MOU regarding wildlife research in the EMR: Developed in December 2023
· Public Guidance Booklets: Païlin Chua-Oon Rinfret informed the Impact Review Board that Leona Siaw updated and edited the EMRIRB guides. Païlin Chua-Oon Rinfret and Priscillia Wesley will have a mailing list to send guides to communities and government agencies.
· Performance review: The EMRIRB Director reflected on the past calendar year, and the performance review was performed by Isaac Masty.
· Environmental Program Officer trip to Cambridge Bay: Leona Siaw talked about her visit to the NIRB office in Cambridge Bay, Nunavut. She received a tour of CB, NU. She strategically asked questions to the staff about their work. She observed tech meetings with staff. She talked to key staff about their procedures. She discussed topics such as community outreach before screening/review and their internal staff filing system. 
She spoke with numerous staff in different departments and how NIRB works in regards to project proposals and community outreach. Main lessons include NIRB’s role as facilitator and assembler of information, rather than as the researcher. They often outsource impact assessment, consulting services. Discussion of staff housing, hiring summer students, IRBs formally sharing best practices and impact assessments in this part of the region and groups. Leona Siaw was sent there to continue work on our guides and technical procedures and reviews.
Break: 11:11 a.m. – 11:30 a.m.
7. FINANCE
a. Q3 Financial Update 
Païlin Chua-Oon Rinfret presented the financial update for Q3. She reviewed the operational and carry-forward budget. The supplemental funding budget was also reviewed. Good financial position.
b. 2023-2024 FY Workplan:
Païlin Chua-Oon Rinfret presented the 2023-24 FY Work Plan for the Impact Review Board to review. Her proposal is to continue to have three board meetings and two virtual meetings. The in-person meeting would be held in Waskaganish in October 2023. Working closely with NMRIRB, working on the internal procedures manual, reporting to CIRNAC, and coordinating project screenings. The Impact Review Board reviewed each section. 
Lunch break 12:35 p.m. – 1:27 p.m.
The Impact Review Board continued to review the workplan. 
After review, it was motioned to adopt and approve the 2023-2024 FY Workplan; Brendan O’Donnell proposed and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2022-14

c. 2023-2024 FY Core Budget
Païlin Chua-Oon Rinfret presented the 2023-24 FY Core Budget for the Impact Review Board to review.
d. 2023-2024 FY Carry Over Budget
Païlin Chua-Oon Rinfret presented the 2023-24 FY Carry Over Budget for the Impact Review Board to review.
The budgets were approved subject to the amounts to be finalized. The approval will be done via virtual meeting. The amounts will be based on the final change by the financial updates. 
Break 2:30 p.m. – 2:40 p.m. 
8. OTHER
a. 10-Year Projection Shared Resources Report
Païlin Chua-Oon Rinfret received the draft 10-Year Projection Report on December 20, 2022. The EMRIRB reviewed, edited, and discussed the EMR secretariat options. A content of shared resources to be agreed by all boards. The EMRIRB discussed the number offices needed in the future. How costs are split and managed. Approval contingent on minor edits made.
After review, it was motioned to adopt and approve the 10-Year Projection Shared Resources Report; Brendan O’Donnell proposed, and Brian Craik seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2022-15

b. Next meeting
The next meeting of the EMRIRB will be held July 11-13, 2023.

Adjournment

There being no further business to discuss, the Impact Review Board motioned to adjourn the meeting. The motion to adjourn was proposed by Brian Craik and seconded by Brendan O’Donnell. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2022-16

Meeting adjourned at 4:00 p.m.
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