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EEYOU MARINE REGION IMPACT REVIEW BOARD
34th Regular Meeting
James Norris Room, Holiday Inn & Suites, Montreal, Quebec
July 24-25, 2024
EEYOU MARINE REGION IMPACT REVIEW BOARD MEETING


DAY 1 – Wednesday, July 24, 2024
9:18 AM TO 1:20 PM

Present:       Isaac Masty, Chairperson
Brendan O’Donnell, Member
Fred Tomatuk, Member

Païlin Chua-Oon Rinfret, Director
Priscillia Wesley, Administrative Assistant

Absent: 	Brian Craik, Vice Chairperson
	Lucassie Arragutainaq, Member 

Presenter:	Sylvia Kwandee, BMO – Day 2
David Pluta, BDO – Day 2
		 

1. WELCOME & QUORUM 
All members present constituting a quorum. The Eeyou Marine Region Impact Review Board (EMRIRB) meeting was called to order at 9:18 a.m. 
2. OPENING PRAYER 	
Fred Tomatuk provided the opening prayer.
3. CHAIRPERSON AND RECORDING SECRETARY
Isaac Masty chaired the meeting and Priscillia Wesley was the recording secretary.
4. APPROVAL OF THE AGENDA
The Impact Review Board reviewed the proposed agenda of July 24-25, 2024. The agenda will remain open.

After reviewing the proposed meeting agenda, it was motioned to adopt and approve the agenda; Brendan O’Donnell proposed, and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2024-08
5. CORPORATE MATTERS
a. Review of draft meeting minutes
[bookmark: _Hlk4663519]Païlin Chua-oon Rinfret presented the draft meeting minutes of March 7-8, 2024, for the Board to review. The Board reviewed the draft meeting minutes. 
After reviewing the draft meeting minutes, it was motioned to adopt and approve the meeting minutes of March 7-8, 2024; Fred Tomatuk proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2024-09

6. UPDATES
The board members gave their updates.
[bookmark: _Hlk109204856]
7. UPDATES
Païlin Chua-Oon Rinfret updated the Impact Review Board on the following:
· EMRIRB board membership 2024-25 FY: Three members’ terms will end. Fred L. Tomatuk will write letter to Deputy Grand Chief to be re-appointed for EMRIRB. The Board will need a quorum for October’s meeting. Plan a recognition gift for Brian Craik.
· Review of Letter to Parks Canada and Cree Nation Government dated April 5th, 2024 regarding the proposed NMCA. 
· EMRLCA Renewal: Expect to hear an update December 2024. The Grand Council of the Crees have engaged with CIRNAC. Païlin Chua-Oon Rinfret provided a report regarding implementation issues to the Implementation Committee in December 2023 and matters were reviewed recently this spring 2024. 
· Supplemental Funding: Païlin Chua-Oon Rinfret mentioned this year’s budget is the tightest and Supplemental funding is needed. Païlin Chua-Oon Rinfret followed up with CIRNAC with no response yet. 
· IAIA Conference: Païlin Chua-Oon Rinfret went to IAIA conference in Ireland April 24-27, 2024. Impact Assessment with Indigenous groups all over the world. 

Break 10:58-11:18

· Cree Nation Research Institute and Atanniuvik: these entities will act as a resource for the communities in evaluating research proposals. CNRI invited us to sit on their committee to identify gaps and to not duplicate work. Their first in person meeting is in November 2024. We will invite Atanniuvik to our next board meeting in October 2024.
· The board appointed Païlin Chua-Oon Rinfret to represent the EMRIRB.

It was motioned to appoint Païlin Chua-Oon Rinfret to represent EMRIRB at the committee; Fred Tomatuk proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2024-10

· Engagement and Renumeration rates: CIRNAC’s engagement on remuneration rates for treaty-based boards 2024. They hired Deloitte to do the survey with treaty-based boards. Summary of feedback received by Indigenous partners. Discussion regarding diverse topics.
· NIRB Socio-Economic Impact Assessment Toolkit: NIRB hired a company to create a socio-economic impact assessment guidance toolkit. Païlin Chua-Oon Rinfret gave an overview.
· CTA EMR officers training: The training scheduled June 17, 2024 was postponed. It was rescheduled to another date.
· Recent issues with project screening: 
· Planning Commission understanding their mandate in the overlap.
· Back-log and delays at the Planning Commission.
· Memorandum of Understanding between EMR IPGs yet to be signed by EMRPC. The EMRIRB Director has asked the EMRPC Director to table at his next commission meeting. 
· CWS issuing permits before an EMRIRB screening: a proponent approached the EMRIRB already having a permit issued by CWS and one by the Government of Quebec. Government is not training their staff regarding our treaty and the fact they cannot issue permits before an EMRIRB screening. CIRNAC has informed us there is a training session that is available online to increase awareness of the treaty.
· DFO letter of advice: The EMRIRB has been discussing with NMRIRB and DFO how best to understand DFO’s “Letter of Advice”. It is a form of government approval yet it has not been triggering EMRIRB/NMRIRB screening.
· Beluga survey project: It was not required to go for EMRIRB screening because it did not require a permit and fell under Schedule 18-1. Our process is to report to a Minister, without a permit there is no one to report to. 
Director Maternity Leave – Discussion: 
Païlin Chua-oon Rinfret has decided to go on a 1-year maternity leave starting November 1, 2024. There is a potential candidate for a replacement Director. She did a first interview. The Director and Board Members will conduct a second interview the following day July 25, 2024.
Meeting adjourned for the day at 1:20 p.m.

Group lunch
DAY 2 – Thursday, July 25, 2024
8. FINANCE
a. Q1 Financial Update 
Païlin Chua-oon Rinfret presented the financial update. Total operating expenses was at 20. 01%. The EMRIRB had a conversation about bank access and the changes that are needed for the new Director.
b. BMO Banking Access 
Païlin Chua-oon Rinfret gave an update on current banking access and an overview of changes that need to happen. The board welcomed the guests who joined in virtually. Païlin Chua-oon Rinfret provided them with the changes and challenges in the past turnover. Sylvia Kwandee investigated the EMRIRB account access. Brian Craik will be removed when his term ends August 2024, and the new Director will be given access when they start October 2024.
c. 2023-2024 FY Annual Report 
Païlin Chua-oon Rinfret presented the final activity report that is due July 29, 2024. She received the financial audit report the day before. The board reviewed each section of the report.

After reviewing the draft 2023-24 FY Annual Report, it was motioned to adopt and approve the 2023-24 FY Annual Report; Fred Tomatuk proposed, and Brendan O’Donnell seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2024-11

Break 10:49 am – 11:19 am

d. 2023-2024 FY Financial Audited Statements – Presentation from BDO
The Impact Review Board welcomed David Pluta from BDO to the meeting. David Pluta presented the draft audited financial statements of 2023-2024 FY to the Impact Review Board. The auditors did not find anything of concern and a clean opinion was given.   
 
After reviewing the draft 2023-24 FY Financial Audited Statements, it was motioned to adopt and approve the 2023-24 FY Financial Audited Statements; Brendan O’Donnell proposed, and Fred Tomatuk seconded. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2024-12
9. OTHER
a. HR Policy
Païlin Chua-oon Rinfret presented the draft human resources policy to the Impact Review Board.
b. Governance Policy
The Board reviewed the governance policy to refresh themselves on the role of the board members as stated in the Governance Policy. The Board discussed their roles and responsibilities, including ensuring the board’s work aligns with the organization’s mandate. The Governance Policy is reviewed annually.

c. Q2 upcoming workplan
Païlin Chua-oon Rinfret updated the Impact Review Board on upcoming activities.
· Annual report submission and graphic design
· CTA and CNG Annual General Assembly
· Hiring and training of maternity leave replacement – preparation of orientation documents
· Profession development course – save funds for interim Director.
· Supplemental funding – will receive info from CIRNAC soon
· September: Director will work in Waskaganish 
· Send letter to Davey Bobbish and Time Petawabano regarding Fred Tomatuk’s reappointment.
d. Next meeting
The next meeting of the EMRIRB will be held October 22-23, 2024.
Adjournment

There being no further business to discuss, the Impact Review Board motioned to adjourn the meeting. The motion to adjourn was proposed by Brendan O’Donnell and seconded by Fred Tomatuk. The motion carried and the Eeyou Marine Region Impact Review Board adopted Resolution IRB2024-13

Meeting adjourned at 1:17 pm

Group dinner
 
Page 2 of 17 					Meeting Minutes of July 24-25, 2024
image1.jpg




