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1. Name of Project

Wiinipaakw Tours Solidarity Cooperative Ecotours

Primary Contact

Name Louise Seguin

Company/Institution Cree Outfitting and Tourism Association

Phone # 4189295949

Fax #

Email lseguin@creetourism.ca

Website

Address 205 Opemiska Meskino

City/Town/Community Ouje-Bougoumou

Province/Territory/State Quebec

Postal Code/Zip Code G0W 3C0

Country Canada

On behalf of another party:

Name Louise Seguin

Company/Institution Wiinipaakw Tours Solidarity Cooperative

Phone # 4189295949

Fax #

Email lseguin@creetourism.ca

Website

Address 12 J.C.S Watt Street

City/Town/Community Waskaganish

Province/Territory/State Quebec

Postal Code/Zip Code J0M 1R0

Country Canada



2. Indicate the Project Type

Select main project type

Tourism Activities

3. If your project includes activities of one of the following types, please select all that
apply:

 All-Weather Road/Access Trail
 Harvesting Activities
 Marine-Based Activities
 Mine Development/Bulk Sampling
 Mineral Exploration
 Infrastructure
 Oil and Natural Gas Exploration/Activities
 Pits and Quarries

 Seismic Survey
 Site Cleanup/Remediation
 Tourism Activities
 Winter Road/Winter Trail
 Protected Areas
 Industrial Development
 Scientific Research
 Other

Project Description

4. Please include a complete non-technical description of the project proposal in English,
Eastern James Bay Cree, and French. If your project is in the Cree/Inuit Joint Zone,
please also include a translation in Inuktitut. The project description should outline the
following:

A detailed description of the project and how it would be carried out (methodology), as well as
alternatives considered. It may be helpful to describe the scale of the project, number of
people involved, permanence of any facilities constructed, and methods of transport.
The objective and purpose of the project, as well as the potential long-term implications.
The general location of the proposed activities in relation to closest communities and
protected areas.
The timeframe of proposed activities (fixed period, seasonal, multi-year).
Long-term developments, the projected outcome of the development for the area, and its
timeline.
The anticipated socio-economic and ecosystemic impacts

Please keep in mind that the project summary is intended to provide members of the public with
sufficient information to understand what is being proposed and determine whether they might
wish to further review the full project application and supporting information.

English Description

PROJECT DESCRIPTION:
Wiinipaakw Tours Solidarity Cooperative (WTSC) is a Cree owned non-profit organization created in
April 2018 under Québec “Loi sur les Coopératives”. 
Mission: To develop sustainable coastal tourism in Eeyou Istchee, respecting authentic Cree culture
and values, in harmony with nature. 
Vision: To collectively build the marine tourism industry in Eeyou Istchee by bringing businesses and
communities together.
The Cooperative will provide visitors original boating eco-tours along the Eastern James Bay coast. It
plans to start its operations in the summer of 2020. WTSC is supported by the communities of
Waskaganish, Eastmain and Wemindji, and has received funding from 6 regional, provincial and



federal agencies. 
 
SCALE OF PROJECT:
The project will have little or no impact on the communities or on the land. Only small groups of
customers will be hosted. WTSC will always respect the regional and local hosting capacity.  
 
Summer 2020 will be WTSC’s first season of operations. WTSC will offer boat excursions (day tours)
and trips (multi-day tours) out of  Waskaganish, Wemindji,  or Eastmain. The tours will  be held
between Mid-June and Mid-September. WT has 2 boats (capacity: 8 and 12 passengers).
 
For the day tours, access to the islands is required for shore lunches and nature observation, and in
case of emergency. No infrastructures are required. WTSC will use sustainable Leave no
Trace principles in all their activities, and especially when landing on shores or islands
(leavenotrace.ca).
 
BASE CAMP:
Four to six 5-day trips are planned for summer 2020. Tourists will be accommodated in a tents set
up on an island of James Bay (base camp). 
 
The base camp can accommodate a maximum of 16 customers, who will sleep in 8 Creetopia-style
luxury tents. The tents are made of wood (logs) and canvas and each will rest on a wooden
platform. The platforms rest on the ground. No excavation or foundation is required. The Creetopia
are not considered permanent dwellings. Each tent structure can be taken down in one day.
 
The camp will be set on islands or on shore. WT captains will take the visitors to the camp by boat,
and cultural and nature-based activities will be offered every day, on water and on the island if the
water conditions do not allow navigation. 
 
The camp will be energy self-sufficient and use only renewable resources such as solar systems or
small windmill. Propane compost toilets that generate no residue will be used. Sustainability and low
impact are our main concerns. 
 
CHARLTON ISLAND– 2020 to 2022:
For the first seasons, the base camp will be on Charlton Island, located on the south-east side of the
island, a few hundred meters away from the tallyman’s family cabins. Arrangements have been
made with Charlton tallyman's representative Anderson Jolly, who is himself a marine captain. He
has been and will be involved in all the phases of development and operation of the camp. Charlton
Island was chosen because of the welcoming presence of the family, its rich history and its
archaeological, natural and cultural potential.
 
Approximately 7 workers are expected to be on site full time during the summer activities. 
 
OBJECTIVE AND PURPOSE:
WT’s objectives are to create quality jobs for Crees and offer authentic tourism product to visitors.
Over 30 captains have been trained and hold valid vessel operators’ certificates. They are part of a
pool of captains that can drive the boats and act as guides. Significant efforts have been invested in
safety trainings. WT has a risk management and an emergency intervention plan, as well as a
liability insurance coverage. All WT vessels are registered and operated according to Transports
Canada rules and regulations. Polar bear safety will also be taken into account, through methods
learned in the bear safety workshops held in Eeyou Istchee.
 



POTENTIAL LONG-TERM IMPLICATIONS:
WT is not aiming at developing mass tourism, or volume and intensive tourism activity. WT
organizes trips for small groups, with a privileged contact with their Cree hosts. 
 
This implies that the packages offered are expensive and consist of high-end experiences, giving
the visitors the opportunity to discover in a unique setting the modern and traditional Cree way of
life and traditions. Given that the Eeyou Istchee region is distant from the main tourism hubs in
Québec and the cost of plane tickets is high, our region benefits from a protection from mass
tourism. Our sustainability approach implies that approval and hosting capacity of the communities
are and will remain a priority.
 
GENERAL LOCATION:
Day tours may be offered out of Waskaganish and Wemindji towards the nearby islands and
locations. 
As mentioned, for the 5-day trips, WT will concentrate its summer 2020 operations on Charlton
Island, with the clients departing from Waskaganish on WT boats. In the coming years, islands and
shoreline near Eastmain and Wemindji are also meant to host groups. For the Wemindji future
packages, the marine park of Twin Islands will potentially become an interesting destination to
watch polar bear activities from distance, on board the boat. It is not in planned to approach the
bears or land on grounds where they are present. 
Charters will also be available to groups and corporations who would like to offer their guests and
employees a tour on James Bay, and to research groups and organizations for scientific,
archeological, bird or water surveys. 
 
TIMEFRAME:
The boat excursions and trips will take generally place between June and September, depending on
the ice conditions. 
 
LONG TERM:
There should be a small yearly growth in the activities. In 2020, 68 days of on-water activities are
planned and 88 in 2022. Wiinipaakw Tours is planning to also develop winter activities near coastal
communities. 
ANTICIPATED IMPACTS:
The impacts of the project are generally considered as positive: 

·        Structuration of a stronger tourism sector in the coastal Eeyou Istchee communities
·        Creation of jobs and revenues for local businesses and entrepreneurs offering various

services to visitors
·        Creation of a positive image of culture and tourism 
·        Building pride of what EI can offer to visitors
·        Opportunities for youth: education, internships, cultural and environmental awareness
·        Implementation of sustainable practices in nature

French Description

DESCRIPTION DU PROJET :
Wiinipaakw Tours Solidarity Cooperative (WTSC) est un organisme à but non lucratif cri créé
en avril 2018 sous la Loi sur les Coopératives du Québec.
 
Mission : Développer un tourisme côtier durable en Eeyou Istchee, dans le respect de la



culture et des valeurs cries authentiques, en harmonie avec la nature. 
 
Vision : Bâtir collectivement l'industrie du tourisme maritime dans Eeyou Istchee en
rassemblant les entreprises et les collectivités.
 
La Coopérative offrira aux visiteurs des excursions écotouristiques originales en bateau le
long de la côte est de la baie James. Elle prévoit commencer ses opérations à l'été 2020.
WTSC est appuyée par les collectivités de Waskaganish, d'Eastmain et de Wemindji, et a reçu
du financement de six organismes régionaux, provinciaux et fédéraux. 
 
AMPLEUR DU PROJET :
Le projet aura peu ou pas d'impact sur les communautés ou sur les terres. Seuls de petits
groupes de clients seront hébergés. WTSC respectera toujours la capacité d'accueil régionale
et locale.  
 
L'été 2020 sera la première saison d'opérations de WTSC. L’entreprise offrira des excursions
en bateau d'une journée et des voyages de plusieurs jours à partir de Waskaganish, Wemindji
ou Eastmain. Les voyages auront lieu entre la mi-juin et la mi-septembre. WT dispose de 2
bateaux (capacité : 8 et 12 passagers). 
 
L'accès aux îles est nécessaire pour les pauses-repas et l'observation de la nature ainsi qu’en
cas d'urgence. Aucune infrastructure n'est requise. WTSC utilisera les principes du
programme Sans Trace dans toutes ses activités, et en particulier sur les rivages ou sur les
îles (leavenotrace.ca).
 
CAMP DE BASE:
Quatre à six voyages de 5 jours sont prévus pour l'été 2020. Les touristes seront hébergés
dans des tentes installées sur une île de la Baie James (camp de base). 
 
Le camp de base peut accueillir un maximum de 16 clients, qui dormiront dans 8 tentes de
luxe de style prêt-à-camper Creetopia. Les tentes sont en bois (pôles) et sont recouvertes de
canevas.  Chacune reposera sur une plate-forme en bois. Les plates-formes reposent sur le
sol. Aucune excavation ou fondation n'est nécessaire. Les Creetopia ne sont pas considérées
comme des habitations permanentes. Chaque structure de tente peut être démontée en une
journée.
 
L’hébergement se fera sur des îles ou sur le littoral. Les capitaines de WT emmèneront les
visiteurs au camp en bateau, et des activités culturelles et naturelles seront proposées tous
les jours, sur l'eau et sur l'île si les conditions de navigation ne sont pas propices. 
 
Le camp sera autosuffisant sur le plan énergétique et n'utilisera que des ressources
renouvelables comme des systèmes solaires ou de petits moulins à vent. Des toilettes à
compost au propane qui ne génèrent aucun résidu seront utilisées. Durabilité et faible impact
sont nos principales préoccupations. 
 
ÎLE CHARLTON - 2020 à 2022 :
Pour les premières saisons, le camp de base sera situé sur l'île Charlton, du côté sud-est de
l'île, à quelques centaines de mètres des chalets familiaux du maître de trappe. Des
arrangements ont été pris avec le représentant du maitre de trappe, Anderson Jolly, lui-même
capitaine de navire. Il a été et sera impliqué dans toutes les phases du développement et du
fonctionnement du camp. L'île Charlton a été choisie en raison de la présence accueillante de



la famille, de sa riche histoire et de son potentiel archéologique, naturel et culturel.
On s'attend à ce qu'environ 7 travailleurs soient sur place à temps plein pendant les activités
estivales. 
 
L'OBJECTIF ET LE BUT :
Les objectifs de WT sont de créer des emplois de qualité pour les Cris et d'offrir un produit
touristique authentique aux visiteurs. Plus de 30 capitaines ont été formés et détiennent des
brevets d'opérateur de navire valides. Ils font partie d'un pool de capitaines qui peuvent
conduire les bateaux et servir de guides. Des efforts importants ont été investis dans la
formation à la sécurité. WT dispose d'un plan de gestion des risques et d'intervention
d'urgence, ainsi que d'une assurance responsabilité civile. Tous les navires WT sont
immatriculés et exploités conformément aux règles et règlements de Transports Canada. La
sécurité eu égard aux ours polaires sera également prise en compte, grâce aux méthodes
apprises lors des ateliers sur la sécurité des ours tenus à Eeyou Istchee.
 
LES IMPLICATIONS POTENTIELLES À LONG TERME :
WT ne vise pas à développer le tourisme de masse, ni le tourisme de volume et l'activité
touristique intensive. WT organise des voyages pour petits groupes, avec un contact privilégié
avec leurs hôtes cris. 
 
Cela implique que les forfaits offerts sont dispendieux et consistent en des expériences haut
de gamme, donnant aux visiteurs l'occasion de découvrir dans un cadre unique le mode de
vie moderne et traditionnel cri. Étant donné que la région d'Eeyou Istchee est éloignée des
principaux pôles touristiques du Québec et que le coût des billets d'avion est élevé, notre
région bénéficie d'une protection contre le tourisme de masse. Notre approche de durabilité
implique que l'approbation et la capacité d'accueil des communautés sont et resteront la
priorité.
 
L'EMPLACEMENT:
Des excursions d'une journée peuvent être offertes à partir de Waskaganish et de Wemindji
en direction des îles et des localités voisines. 
Tel que mentionné, pour les voyages de 5 jours, WT concentrera ses opérations de l'été 2020
sur l'île Charlton, les clients partant de Waskaganish sur nos bateaux. Dans les années à
venir, les îles et les rives près d'Eastmain et de Wemindji sont également destinées à
accueillir des groupes. Pour les futurs forfaits de Wemindji, le parc marin des îles jumelles
deviendra potentiellement une destination intéressante pour observer les activités des ours
polaires à distance, à bord du bateau. Il n'est pas prévu d'approcher les ours ou de débarquer
sur les terrains où ils sont présents. 
Des affrètements seront également possibles pour les groupes et entreprises qui souhaitent
offrir à leurs invités et à leurs employés une visite guidée de la baie James, ainsi qu'aux
groupes et aux organismes de recherche scientifique, archéologique, ornithologique ou
aquatique.
 
SAISON D’OPÉRATION :
Les excursions et sorties en bateau auront généralement lieu entre juin et septembre, selon
les conditions des glaces. 
 
LONG TERME :
Il devrait y avoir une petite croissance annuelle des activités. 68 jours d'activités sur l'eau
sont prévus en 2020 et 88 en 2022. Wiinipaakw Tours prévoit également développer des
activités hivernales aux alentours des communautés côtières. 



 
LES IMPACTS PRÉVUS :
Les impacts du projet sont généralement considérés comme positifs : 

-         Structuration d'un secteur touristique plus fort dans les communautés côtières
d'Eeyou Istchee

-         Création d'emplois et de revenus pour les entreprises et entrepreneurs locaux
offrant divers services aux visiteurs

-         Création d'une image positive de la culture et du tourisme 
-         Bâtir la fierté de ce que la région peut offrir aux visiteurs
-         Opportunités pour les jeunes : éducation, stages, sensibilisation culturelle et

environnementale.
-         Mise en œuvre de pratiques durables dans la nature

 

Cree Description

Q 4. 
PROJECT DESCRIPTION:
Wiinipaakw Tours Solidarity Cooperative (WTSC) is a Cree
owned non-profit organization created in April 2018 under
Québec “Loi sur les Coopératives”. 
Mission: To develop sustainable coastal tourism in Eeyou
Istchee, respecting authentic Cree culture and values, in
harmony with nature. 
Vision: To collectively build the marine tourism industry in
Eeyou Istchee by bringing businesses and communities
together.
The Cooperative will provide visitors original boating eco-
tours along the Eastern James Bay coast. It plans to start its
operations in the summer of 2020. WTSC is supported by the
communities of Waskaganish, Eastmain and Wemindji, and
has received funding from 6 regional, provincial and federal
agencies.

ᐆ ᐋᐸᑎᓰᐧᐃᓐ ᐁ ᐃᔑᓈᑯᒡ
ᐆ ᐧᐄᓂᐯᑯᐦᒡ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ
ᒫᒨᐧᐄᒋᐦᐄᑐᐧᐃᓐ (WTSC) ᐄᔨᔫᒡ ᑎᐯᔨᐦᑕᒥᒡ ᐆᔫ ᐋᐸᑎᓰᐧᐃᓂᔫ ᓂᔅᒋᐲᓯᒻ
2018 ᐁᑯᑦᐦ ᑳ ᒋᐦᒋᐸᔨᐦᐧᑖᓱᐧᑖᐤ ᐊᓂᑌᐦ ᐄᔑ ᑯᐯᒃ ᐧᐄᔓᐧᐁᐧᐃᓂᐦᒡ ᐁ
ᑯᓇᐦᐆᑯᐧᑖᐤ “ᐧᐄᔓᐧᐁᐧᐃᓐ ᐊᓂᑦᐦ ᐁ ᐅᐦᒋ ᓇᓈᑲᒋᐦᑖᑲᓅᐧᑳᐤᐦ
ᐋᐸᑎᓰᐧᐃᓐᐦ”᙮  
ᑖᓂᑌᐦ ᒋᐸᐦ ᐄᔓᐧᐄᐧᐁᐤ: ᒉ ᒌ ᒋᐦᒋᑳᐴᐦᑖᑲᓅᒡ ᐊᓂᑦᐦ ᐁ ᐅᐦᒋ
ᐱᒥᐸᔨᐦᑖᑲᓅᒡ ᒫᓂᑌᐅᒡ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᐧᐄᓂᐯᑯᐦᒡ ᐆᑦᐦ ᐄᔨᔫ ᐊᔅᒌᐦᒡ,
ᐁ ᒋᔥᑕᒫᐧᐁᔨᐦᑖᑲᓅᒡ ᐄᔨᔫ ᐃᔨᐦᑑᐧᐃᓐ ᑲᔦᐦ ᐃᔑᐦᐧᑖᐧᐃᓐᐦ, ᐁ
ᐧᐄᒋᐱᒫᑎᓰᑕᑲᓅᒡ ᐆ ᐊᔅᒌ᙮
ᑖᓐ ᐁ ᐄᔑ ᐸᑯᐦᓯᔨᑖᑯᐦᒡ: ᒉ ᒌ ᒫᒨᒋᐦᒋᐸᔨᐦᐧᑖᓲᓈᓅᒡ ᐊᓐ ᒫᓂᑌᐅᒡ ᐁ
ᐃᔓᐧᐄᔮᑲᓅᒡ ᐊᓂᑌᐦ ᐧᐄᓂᐯᑯᐦᒡ ᐆᑦᐦ ᐄᔨᔫ ᐊᔅᒌᐦᒡ ᐁ ᒫᒨᐋᐸᑎᓰᔥᑕᐧᑳᐤᐦ
ᒥᓯᐧᐁ ᐊᓂᑌᐦ ᐅᐦᒋ ᐋᐸᑎᓰᐧᐃᓈᐦᒡ ᐁ ᐱᒥᐸᔨᐦᑖᑲᓅᒡ ᑲᔦᐦ ᐃᐦᑖᐧᐃᓐᐦ᙮
ᐆ ᒫᒨᐧᐄᒌᐦᐄᑐᐧᐃᓐ ᑲᑕ ᐃᐦᑕᑯᓐ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ ᐆᑦᐦ
ᐧᐄᓂᐯᑯᐦᒡ ᐆᑦ ᒉᐃᒥᔅ ᐯᐃ ᐁ ᐧᐋᔕᐦᐋᑦ᙮  ᐆ ᒉ ᓃᐱᐦᒡ 2020 ᑲᑕ
ᒋᐦᒋᐸᔨᐦᑖᑲᓅ᙮  ᐆ ᐧᐄᓂᐯᑯᐦᒡ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ
ᒫᒨᐧᐄᒋᐦᐄᑐᐧᐃᓐ (WTSC) ᒫᒨᐧᐄᒋᐦᑖᐅᒡ ᐊᓂᒌ ᐃᐦᑖᐧᐃᓐᐦ ᐧᐋᔅᑳᐦᐄᑲᓂᔥ,
ᐄᔅᒣᐃᓐ ᑲᔦᐦ ᐧᐄᒥᓂᒌ, ᑲᔦᐦ ᐊᓂᑌᐦ ᒌ ᐆᐦᒋᐸᔨᔫ ᔔᔮᓐ ᐄᔨᔫ
ᑎᐯᔨᒋᒉᓰᓈᐦᒡ, ᑯᐯᒃ ᑎᐯᔨᒋᒉᓰᓈᐦᒡ ᑲᔦᐦ ᑳᓇᑖᐦ ᑎᐯᔨᒋᒉᓰᓈᐦᒡ᙮

SCALE OF PROJECT: 
The project will have little or no impact on the communities or
on the land. Only small groups of customers will be hosted.
WTSC will always respect the regional and local hosting
capacity.  
 

ᐆ ᒉᐧᑳᓐ ᒉ ᐃᔅᐸᔨᒡ ᐱᒥᐸᔨᑌ ᐆ ᐋᐸᑎᓰᐧᐃᓐ
ᐆ ᐋᐸᑎᓰᐧᐃᓐ ᒉ ᐱᒥᐸᔨᒡ ᓇᒧᐃ ᒥᔥᑕᐦᐄ ᓀᔥᑦ ᓇᒧᐃ ᐧᐋᐦᒡ ᑲᑕ ᑖᑲᐦᐄᒉᐸᔨᔫ
ᐊᓂᑌᐦ ᐄᔨᔫ ᐃᐦᑖᐧᐃᓐᐦ ᑲᔦᐦ ᐊᓂᑌᐦ ᐊᔅᒌᐦᒡ᙮  ᑲᑕ ᑕᐧᑳᔓᐧᐃᒡ ᐊᓂᒌ ᒫᓂᑌᐅᒡ ᒉ
ᐱᒥᐸᔨᐦᐋᑲᓅᐧᑖᐤ᙮  ᐆ ᐧᐄᓂᐯᑯᐦᒡ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ
ᒫᒨᐧᐄᒋᐦᐄᑐᐧᐃᓐ (WTSC) ᒨᔥ ᑲᑕ ᓅᓱᓀᐦᐊᒻ ᐊᓂᔫ ᑖᓐ ᒋᐸᐦ ᐃᑕᔑᔫ
ᒫᓂᑌᐤᐦ ᐯᔭᐧᑳᐤ ᐁ ᐃᔓᐧᐄᔮᑦ ᐊᓂᑌᐦ ᐧᐄᓂᐯᑯᐦᒡ᙮  
 
 

Summer 2020 will be WTSC’s first season of operations. WTSC
will offer boat excursions (day tours) and trips (multi-day
tours) out of Waskaganish, Wemindji, or Eastmain. The tours
will be held between Mid-June and Mid-September. WT has 2
boats (capacity: 8 and 12 passengers). 
 

ᐆ ᒉ ᓃᐱᐦᒡ 2020 ᐁᑯᑦᐦ ᓃᔥᑕᒻ ᒉ ᒋᐦᒋᐸᔨᐦᑖᑲᓅᒡ ᐆ ᐧᐄᓂᐯᑯᐦᒡ ᐁ
ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ᙮  ᐆ ᐧᐄᓂᐯᑯᐦᒡ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ ᑲᑕ ᐃᔮᐤ
ᒌᒫᓐᐦ ᐁ ᐱᐹᒥᐸᔨᐦᐋᑦ ᒫᓂᑌᐤᐦ ᓇᓈᐦᑰ ᑲᑕ ᐃᔑᓈᑯᓐᐦ ᐆᔫᐦ ᐁ ᐱᐹᒥᐸᔨᐦᐋᑲᓅᐧᑖᐤ
ᒫᓂᑌᐅᒡ (ᐯᔭᒄ ᒌᔑᑳᐤᐦ) ᑲᔦᐦ (ᓇᓈᐦᑯ ᐃᑕᐦᑐᑦ ᒌᔑᑳᐤᐦ) ᐊᓂᑦᐦ ᐅᐦᒋ
ᐧᐋᔅᑳᐦᐄᑲᓂᔑᐦᒡ, ᐧᐄᒥᓂᒌᐦᒡ ᓀᔥᑦ ᐄᔅᒣᐃᓂᐦᒡ᙮  ᐁ ᐋᐱᐦᑑᒌᓯᐧᑫᓯᑦ
ᒥᔑᑳᒥᐦᐃᔮᐅᐲᓯᒻ ᐊᓂᑌᐦ ᐄᔑ ᐋᐱᐦᑑᒌᓯᐧᑫᓯᑦ ᐧᐁᐦᐧᐁᐅᐲᓯᒻ ᑲᑕ ᐱᒥᐸᔨᔫᐦ ᐆᔫ
ᒌᒫᓐᐦ᙮  ᐧᐄᓂᐯᒄ ᓃᔓᑐᑦ ᐃᔮᐤ ᒌᒫᓐᐦ (ᒉ ᒌ ᐃᔥᐱᔑᐴᓯᐧᑖᐤ ᐊᐧᐁᓂᒌ: ᓂᔮᓈᓀᐤ
ᑲᔦᐦ ᓃᔓᔖᑉ ᐃᑕᐦᑐ ᐊᐧᐁᓂᒌ ᑲᑕ ᒌ ᐴᓱᐧᐃᒡ)᙮
 

For the day tours, access to the islands is required for shore
lunches and nature observation, and in case of emergency.
No infrastructures are required. WTSC will
use sustainable Leave no Trace principles in all their
activities, and especially when landing on shores or islands
(leavenotrace.ca).
 

ᐊᓂᔫᐦ ᐁ ᒌᔑᑳᒡ ᐁ ᐱᐹᒥᐸᔨᐦᐋᑲᓅᐧᑖᐤ, ᐊᓂᑌᐦ ᒥᓂᔥᑎᒄᐦ ᑲᑕ ᐃᐦᑕᑯᓐᐦ ᐁ
ᑯᐹᓅᒡ ᒉ ᒌ ᒦᒋᓱᐧᑖᐤ ᑲᔦᐦ ᐁ ᐃᐦᑖᐧᑖᐤ ᐊᐧᐁᓂᒌ ᐁ ᑲᓇᐧᐋᐸᐦᑕᐧᑳᐤᐦ ᐊᔅᒌᔫ, ᑲᔦᐦ
ᓭᔅᒋᑯᒡ ᐃᔅᐸᔨᑌ ᒉᐧᑳᓐ᙮  ᓇᒧᐃ ᓇᑐᐧᐁᔨᐦᑖᑯᓐ ᐧᐋᔅᑳᐦᐄᑲᓐ ᓀᔥᑦ ᒉᐧᑳᓐ ᒉ ᒌ
ᒋᒥᑖᑲᓅᒡ ᐊᓂᑌᐦ᙮  ᐆ ᐧᐄᓂᐯᑯᐦᒡ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ
ᒫᒨᐧᐄᒋᐦᐄᑐᐧᐃᓐ (WTSC) ᑲᑕ ᐧᐄ ᐄᐦᑑᑕᒻ ᐁᑳ ᐧᐄ ᓇᓂᒣᐦᑖᐦ ᐁᑳ ᒉ ᐧᐄ
ᓇᓂᒣᐦᑖᑦ ᐊᐧᐁᓐ ᐊᓂᑌᐦ ᐁᑎ ᐄᐦᑖᑦ ᐊᓂᔫᐦ ᒉᐧᑳᔫᐦ ᒉ ᐃᐦᑑᑕᐦᒃ, ᑲᔦᐦ
ᐊᓂᑌᐦ ᐁ ᑯᐹᓅᒡ ᔮᔨᐧᐁᐤ ᓀᔥᑦ ᒥᓂᔥᑎᒄᐦ (ᐁᑳ ᐧᐄ ᓇᓂᒣᐦᑖᐦ.ca)
 



BASE CAMP: 
Four to six 5-day trips are planned for summer 2020. Tourists
will be accommodated in a tents set up on an island of James
Bay (base camp). 

ᐊᓂᑦᐦ ᒉ ᐃᐦᑖᓅᒡ
 
ᓀᐅᒌᔑᑳᐤ ᐊᓂᑌᐦ ᐄᔑ ᓂᔮᔪᒌᔑᑳᐤᐦ ᐧᑫᑌᔨᐦᑕᑲᓅ ᒉ ᐃᔥᐱᔥ ᐃᔅᐧᑳᐧᑳᐤᐦ ᐁ
ᐃᑖᐸᒌᓈᓅᒡ ᐆ ᒉ ᓃᐱᐦᒡ 2020᙮  ᐊᓂᒌ ᒫᓂᑌᐅᒡ ᒉ ᐃᔔᔮᑲᓅᐧᑖᐤ ᐊᓂᑌᐦ
ᐧᐄᓂᐯᑯᐦᒡ ᒫᐦᑮᐦ ᑲᑕ ᐃᐦᑕᑯᓂᔫᐦ ᒉ ᐃᐦᑖᐧᑖᐤ ᐊᓂᑌᐦ ᒥᓂᔥᑎᑯᐦᒡ ᐆᑦᐦ ᒉᐃᒥᔅ ᐯᐃ
ᐁ ᐧᐋᔑᐦᐋᑦ (ᐊᓂᑦᐦ ᒉ ᐃᐦᑖᓅᒡ)᙮
 

The base camp can accommodate a maximum of 16
customers, who will sleep in 8 Creetopia-style luxury tents.
The tents are made of wood (logs) and canvas and each will
rest on a wooden platform. The platforms rest on the ground.
No excavation or foundation is required. The Creetopia are
not considered permanent dwellings. Each tent structure can
be taken down in one day.
 

ᐊᓂᑦᐦ ᒉ ᐃᐦᑖᓅᒡ ᑯᐧᑖᔓᔖᑉ ᑲᑕ ᒌ ᐅᑖᓈᑲᓄᐧᐃᒡ ᐊᐧᐁᓂᒌ, ᐊᓂᑦᐦ ᑲᕇᐧᑖᐱᔮ
ᒫᐦᑮᐦ ᐁᑯᑦᐦ ᒉ ᓂᐹᐦᐋᑲᓅᐧᑖᐤ᙮  ᐊᓂᔫᐦ ᒫᐦᑮ ᒪᓵᐦᑎᑯᐦᒡ ᐋᐸᑎᓰᐅᒡ ᑲᔦᐦ ᐊᐸᐦᐧᑳᓐ,
ᐊᓂᑦᐦ ᐁ ᓂᐸᐦᒋᑎᑰᐦᒡ ᑲᑕ ᑌᒋᔥᑖᑌᐤ᙮  ᐊᓂᑦᐦ ᐁ ᓂᐸᐦᒋᐦᑎᑰᐦᒡ ᐊᓂᑌᐦ ᐊᔅᒌᐦᒡ
ᑲᑕ ᐊᔥᑌᐤᐦ᙮  ᓇᒧᐃ ᔮᐃᑌᐦ ᑲᑕ ᒧᓇᐦᐊᑲᓅ ᓀᔥᑦ ᑌᐦᑕᐦᐄᑲᓐ ᑲᑕ
ᓂᑐᐧᐁᔨᐦᑖᑯᓐ᙮  ᓇᒧᐃ ᒋᔑᓀ ᑲᑕ ᐋᐸᑎᓐᐦ ᐊᓂᔫᐦ ᑲᕇᐧᑖᐱᔮ ᒫᐦᑮᐦ᙮  ᒥᒄ ᐯᔭᒄ
ᒌᔑᑳᐤᐦ ᑲᑕ ᒋᒥᑖᑲᓅ ᐁᑯᐦ ᒦᓐ ᒉ ᑰᓇᑲᓅᒡ᙮   
 
 

The camp will be set on islands or on shore. WT captains will
take the visitors to the camp by boat, and cultural and nature-
based activities will be offered every day, on water and on the
island if the water conditions do not allow navigation. 
 

ᐊᓂᑌᐦ ᒥᓂᔥᑎᑯᐦᒡ ᓀᔥᑦ ᔮᔨᐧᐁᐤ ᑲᑕ ᒫᓂᑳᓱᓈᓅ᙮  ᐊᓂᒌ ᐧᐄᓂᐯᒄ ᒌᒫᓂᐅᒋᒫᐅᒡ
ᑲᑕ ᐃᔓᐧᐄᔦᐅᒡ ᒫᓂᑌᐤᐦ ᐊᓂᑌᐦ ᒉ ᒫᓂᑳᓲᐧᑖᐤ ᒌᒫᓐ ᐁ ᐋᐸᒋᐦᑖᐧᑖᐤᐦ, ᑲᔦᐦ ᐄᔨᔫ
ᐃᔨᐦᑑᐧᐃᓐ ᑲᔦᐦ ᐊᓂᑌᐦ ᓂᑐᐧᐄ ᐁ ᐃᐦᑖᓅᐦᒡ ᑲᑕ ᐃᐦᑑᑕᑲᓅᐦ ᒉᐧᑳᔫᐦ ᒣᔑᑯᒻ
ᒌᔑᑳᐤᐦ, ᐊᓂᑌᐦ ᓂᐲᐦᒡ ᑲᔦᐦ ᐊᓂᑌᐦ ᒥᓂᔥᑎᑯᐦᒡ ᐁᑳ ᐃᑌᔨᐦᑖᑯᐦᑌ ᒉᐧᑳᓐ ᒉ ᒌ
ᐃᐦᑑᑕᑲᓅᒡ ᐊᓂᑌᐦ ᓂᐲᐦᒡ᙮
 
 

The camp will be energy self-sufficient and use only
renewable resources such as solar systems or small windmill.
Propane compost toilets that generate no residue will be
used. Sustainability and low impact are our main concerns. 
 

ᐊᓂᑦᐦ ᒉ ᐃᐦᑖᓅᐦᒡ ᒥᒄ ᐊᓐ ᑳ ᐱᔦᐦᑲᐦᒡ ᐃᔥᑯᑌᐅᔮᐲ ᑲᑕ ᐋᐸᑎᓐ ᑲᔦᐦ ᐊᓂᔫᐦ
ᐲᓯᒧᐦᒡ ᑳ ᐅᐦᒋ ᐋᐸᑎᓰᒥᑯᐦᒡ ᐃᔥᑯᑌᐅᔮᐲ ᑲᑕ ᐋᐸᑎᓐ ᓀᔥᑦ ᐊᓐ
ᑳᒌᓂᐧᑳᓈᔥᑎᐦᒡ᙮  ᐊᓂᔫᐦ ᒦᓰᑲᒥᒄᐦ ᐱᒦ ᑳ ᐅᐦᒋ ᐋᐸᑎᐦᒡ ᑲᑕ ᐋᐸᑎᓐ ᐧᐁᔅ ᓇᒧᐃ
ᒥᔮᑯᓐ ᓀᔥᑦ ᐧᐄᓈᐤ ᒉᐧᑳᓐ ᐊᓂᔫᐦ ᐁ ᐋᐸᒋᐦᑖᑲᓄᐧᑳᐤᐦ᙮  ᐁ ᒥᔪᑲᓇᐧᐁᔨᐦᑖᑯᒡ ᓀᔥᑦ
ᐊᐱᔒᔥ ᐁ ᐧᐊᓈᒋᑖᒉᐸᔨᒡ ᒉᐧᑳᓐ ᐁᐅᒄ ᓈᔥᒡ ᒉ ᓇᓈᑲᑕᐧᐁᔨᐦᑕᑲᓅᒡ᙮ 
 

CHARLTON ISLAND– 2020 to 2022:  
For the first seasons, the base camp will be on Charlton
Island, located on the south-east side of the island, a few
hundred meters away from the tallyman’s family cabins.
Arrangements have been made with Charlton tallyman's
representative  Anderson Jolly, who is himself a marine
captain. He has been and will be involved in all the phases of
development and operation of the camp. Charlton Island was
chosen because of the welcoming presence of the family, its
rich history and its archaeological, natural and cultural
potential.
 

ᑳᒥᔅᒌ - 2020 ᐊᓂᑌᐦ ᐄᔑ 2022
ᓃᔥᑕᒻ ᐁᑎ ᓃᐱᐦᒡ ᐁ ᐃᔅᐱᐦᑖᔮᐦᒡ, ᐊᓂᑌᐦ ᑳᒥᔅᒌᐦᒡ ᑲᑕ ᐃᐦᑕᑯᓐ ᒉ ᐃᐦᑖᓅᐦᒡ,
ᐊᓂᑌᐦ ᐃᑌᐦᒉ  ᑖᐅᔖᐧᐋᓅᑖᐦᒡ ᑲᑕ ᐃᐦᑕᑯᓐ, ᐧᐄᓭᐧᐁ ᒥᑕᐦᑐᒥᑎᓅ ᑎᐸᐦᐄᑲᓐ
ᐊᓂᑌᐦ ᓂᑑᐦᐆᒋᒫᐤ ᐁ ᒋᒥᑌᔨᐦᒡ ᐅᐧᐄᒋᐧᐋᐤᐦ᙮  ᒌ ᓂᐦᐄᐸᔨᐦᑖᐅᒡ ᐊᓐ ᓂᑑᐦᐆᒋᒫᐤ
ᐋᓐᑎᕐᓯᓐ ᐧᒑᓖ, ᑲᔦᐦ ᐁᐅᒄ ᐆ ᐯᔭᒄ ᒌᒫᓂᐅᒋᒫᐤ᙮  ᒌ ᐧᐄᒋᐦᐄᐧᐁᐤ ᐁ
ᒋᐦᒋᐸᔨᐦᑖᑲᓅᔨᒡ ᑲᔦᐦ ᐃᔥᑯᑕᒃ ᐱᒥᐸᔨᐦᑖᑲᓅᔨᐦᑌ ᐊᓂᑦᐦ ᒉ ᐃᐦᑖᓅᔨᐦᒡ᙮  ᑳᒥᔅᒌ
ᒌ ᐅᑎᓇᑲᓅ ᒉ ᐃᐦᑕᑯᒡ ᐆᑦᐦ ᒉ ᐅᐦᒋ ᐱᒥᐸᔨᐦᑕᑲᓅᒡ ᐧᐁᔅ ᓈᔥᑖᐧᐯ ᒥᔪᐧᐋᐦᑯᒧᐧᐁᐅᒡ
ᐊᓂᒌ ᐃᑕᐦᑐᑌᓀᐅᓰᐧᑖᐤ ᐊᓂᑌᐦ ᐁᑎ ᐄᐦᑖᐧᑖᐤ, ᑲᔦᐦ ᒥᔥᑕᐦᐄ ᐁ ᐃᐦᑕᑯᒡ
ᑖᐹᒋᒧᐧᐃᓐ ᐊᓂᑌᐦ ᐅᑖᐦᒡ ᑲᔦᐦ ᐁ ᓅᑯᐦᒡ ᐁ ᒌ ᐃᐦᑖᓅᒡ ᐊᓂᑌᐦ ᐧᐁᔥᑲᒡ, ᐁᔥᒄ ᓈᔥᒡ
ᐁ ᒥᔪᓈᑯᒡ ᐊᔅᒌ ᑲᔦᐦ ᒥᔥᑕᐦᐄ ᐄᔨᔫ ᐃᔨᐦᑑᐧᐃᓐ ᐁ ᐃᐦᑑᑕᑲᓅᒡ᙮
 

Approximately 7 workers are expected to be on site full time
during the summer activities. 
 

ᐧᐄᓭᐧᐁ ᓃᐧᔖᔥᒡ ᐋᐸᒋᐦᐋᑲᓇᒡ ᑲᑕ ᓂᑐᐧᐁᔨᐦᑖᑯᓲᒡ ᒉ ᒌ ᐃᐦᑖᐧᑖᐤ ᒣᔑᑯᒻ ᒌᔑᑳᐤ
ᐃᔅᑲᓂᓃᐲᓐᐦ᙮
 

OBJECTIVE AND PURPOSE:
WT’s objectives are to create quality jobs for Crees and offer
authentic tourism product to visitors. Over 30 captains have
been trained and hold valid vessel operators’ certificates.
They are part of a pool of captains that can drive the boats
and act as guides. Significant efforts have been invested in
safety trainings. WT has a risk management and an
emergency intervention plan, as well as a liability insurance
coverage. All WT vessels are registered and operated
according to Transports Canada rules and regulations. Polar
bear safety will also be taken into account, through methods
learned in the bear safety workshops held in Eeyou Istchee
 

ᐊᓐ ᒉ ᓅᓱᓀᐦᐊᑲᓅᒡ ᑲᔦᐦ ᒉᐧᑳᓐ ᐁ ᐅᐦᒋ ᐸᑯᓭᔨᐦᑖᑯᒡ
ᐧᐄᓂᐯᒄ ᐊᓂᔫ ᒉ ᓅᓱᓀᐦᐊᒃ ᐁᐅᒄ ᐆᔫ ᒉ ᒌ ᐆᐦᒋᐸᔨᔨᒡ ᒋᐦᒋᐧᐁ ᐋᐸᑎᓰᐧᐃᓐᐦ
ᐄᔨᔫᒡ ᐁ ᐋᐸᑎᓰᐧᑖᐤ ᑲᔦᐦ ᐄᔨᓈᐦᒡ ᐁ ᐄᔑ ᒌᐦᑳᓈᑯᒡ ᒉᐧᑳᓐ ᐁ ᐯᐧᑖᑲᓅᐧᑖᐤ
ᒫᓂᑌᐅᒡ᙮  ᓂᔥᑐᒥᑎᓅ ᒌᒫᓂᐅᒋᒫᐤ ᒌ ᒋᔅᑯᑕᒧᐧᐋᑲᓅᐧᐃᒡ ᑲᔦᐦ ᐃᔮᐅᒡ ᐊᓂᔫᐦ
ᒪᓯᓇᐦᐄᑲᓂᔖᐦ ᒉ ᒌ ᐃᑖᐸᑎᓰᐧᑖᐤ ᐆᔫ ᐁ ᐱᒥᐸᔨᐦᑖᐧᑖᐤ ᒌᒫᓐᐦ᙮ ᐆᒌ ᒌᒫᓂᐅᒋᒫᐅᒡ
ᐃᐦᑖᐅᒡ ᒉ ᒌ ᐱᒥᐸᔨᐦᑖᐧᑖᐤ ᒌᒫᓐᐦ ᑲᔦᐦ ᒋᔅᒋᓄᐦᑕᐦᐄᐧᐁᓲᒡ ᒉ ᒌ ᐃᑖᐸᑎᓰᐧᑖᐤ᙮
ᐊᔮᐧᑳᒥᐧᐁᐧᐃᓐ ᒌ ᒋᔥᑕᒫᐧᐁᔨᐦᑕᒥᐦᐄᐧᐁᐤ ᒉ ᒌ ᐊᔑᑎᓇᑲᓅᒡ ᐊᓂᑦᐦ
ᒋᔅᑯᑕᒫᒉᐧᐃᓂᐦᒡ᙮  ᐧᐄᓂᐯᒄ ᐃᔮᐤ ᐊᓂᔫ ᑖᓐ ᒉ ᐄᔑ ᓇᓈᑲᒋᐦᑖᑦ ᐁ ᑯᔥᑖᑎᑯᓂᔨᒡ
ᒉᐧᑳᔫ ᐁ ᐃᔅᐸᔨᔨᒡ ᓀᔥᑦ ᑖᓂᑌᐦ ᒉ ᐃᔑᑳᐳᔥᑕᐧᑳᐤ ᒉᐧᑳᔫ ᓭᔅᒋᑰᒡ ᐃᔅᐸᔨᔨᑌ, ᑲᔦᐦ
ᐃᔮᐤ ᐊᓂᔫ ᒉ ᑯᓇᐦᐆᑯᑦ ᒪᓯᓇᐦᐄᑲᓂᔫ ᒉᐧᑳᔫ ᐃᔅᐸᔨᔨᑌ᙮  ᐊᓂᔫ ᐧᐄᓂᐯᒄ
ᐆᒌᒫᓂᒻᐦ ᒥᓯᐧᐁ ᐃᐦᑕᑯᓂᔫ ᐱᒥᐸᔨᐦᑖᐅᓯᓇᐦᐄᑲᓂᔖᐦ ᐊᓂᑌᐦ ᐄᔑ
ᐱᒥᐸᔨᐦᑖᐅᐧᐋᑲᓐᐦ ᐊᓂᑌᐦ ᑳᓇᑖᐦ ᐧᐄᔓᐧᐁᐧᐃᓐ ᑲᔦᐦ ᓅᓱᓀᓯᓇᐦᐄᑲᓐᐦ᙮  ᐧᐋᐱᔅᒄ ᐁ
ᐊᔮᐧᑳᒦᔥᐧᑖᑲᓅᒡ ᐄᔑ ᓇᓈᑲᑕᐧᐁᔨᐦᑕᑲᓅ, ᐊᓂᔫᐦ ᒋᔅᑯᑕᒫᒉᐧᐃᓐᐦ ᐁ
ᐋᐸᒋᐦᑖᑲᓅᐧᑳᐤ ᐊᓂᑌᐦ ᐄᔨᔫ ᐊᔅᒌᐦᒡ ᑳ ᒋᔅᑯᑕᒫᑲᓅᒡ᙮
 
 

POTENTIAL LONG-TERM IMPLICATIONS:  
WT is not aiming at developing mass tourism, or volume and
intensive tourism activity. WT organizes trips for small groups,
with a privileged contact with their Cree hosts. 
 

ᒉ ᒌ ᐃᔑᓈᑯᒡ ᒋᓀᐅᔥ ᐁ ᐱᒥᐸᔨᒡ:
ᐆ ᐧᐄᓂᐯᒄ ᓇᒧᐃ ᒥᔥᑕᐦᐄ ᐧᐄ ᐄᔑ ᐃᐦᑑᑕᒻ ᐆᔫ ᒉ ᐱᒥᐸᔨᐦᑖᑦ ᒫᓂᑌᐅᐧᐃᓂᔫ, ᓀᔥᑦ
ᓇᒧᐃ ᒥᔥᑕᐦᐄ ᐧᐄ ᐃᐦᑑᑕᒻ ᐄᔨᔫ ᐃᔨᐦᑑᐧᐃᓂᔫ᙮  ᒥᒄ ᐊᓂᔫ ᐁ ᐱᐹᒥᐸᔨᐦᐋᑦ ᐁ
ᑕᐧᑳᔑᔨᐦᒡ ᑲᔦᐦ ᐁ ᐃᔓᐧᐄᔮᑦ ᒫᓂᑌᐤᐦ ᐊᓂᑌᐦ ᐄᔨᔫᐦ ᒉ ᐃᐦᑑᑕᒥᔨᒡ ᐆᔫᐦ ᒉᐧᑳᔫᐦ ᒋᑲ
ᐃᑖᐸᑎᓰᔫ᙮ 
 
 



This implies that the packages offered are expensive and
consist of high-end experiences, giving the visitors the
opportunity to discover in a unique setting the modern and
traditional Cree way of life and traditions. Given that the
Eeyou Istchee region is distant from the main tourism hubs in
Québec and the cost of plane tickets is high, our region
benefits from a protection from mass tourism. Our
sustainability approach implies that approval and hosting
capacity of the communities are and will remain a priority.
 

ᐆᔫ ᒫᒃ ᐁ ᐄᔑ ᐃᐦᑕᑯᐦᐧᑳᐤᐦ ᒉ ᐃᐦᑑᑕᐧᐋᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ ᓈᔥᒡ ᐋᔨᒥᒋᐦᑖᑯᓐᐦ ᑲᔦᐦ
ᒥᔥᑕᐦᐄ ᒉᐧᑳᔫ ᑲᑕ ᐧᐋᐸᐦᑕᒥᒡ, ᐁ ᐄᔑ ᒥᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ ᒉ ᒌ ᒥᔅᑯᐧᐋᐦᑖᐧᑖᐤ ᑖᓐ
ᐁ ᐃᔑᓈᑯᓂᔨᒡ ᐄᔨᔫ ᐱᒫᑎᓰᐧᐃᓂᔫ ᑲᔦᐦ ᐄᔨᔫ ᐃᔨᐦᑑᐧᐃᓂᔫ᙮  ᐊᓐ ᐁ
ᐃᔅᐱᐦᑕᓈᑯᐦᒡ ᐄᔨᔫ ᐊᔅᒌ ᐊᓂᑦᐦ ᐅᐦᒋ ᑯᐯᒃ ᐁ ᐃᐦᑕᑯᐧᑳᐤᐦ ᑯᑕᒃᐦ ᒫᓂᑌᐅᐧᐃᓐ
ᐃᔨᐦᑑᐧᐃᓐᐦ ᑲᔦᐦ ᐊᓐ ᐁ ᐃᔥᐱᔥ ᐋᔨᒥᐦᐧᑳᐤ ᑳᐱᒥᐦᔮᒥᑯᓂᔨᐦᒡ ᐁ ᐴᓯᑦ ᐊᐧᐁᓐ, ᐆᑦᐦ ᐁ
ᐃᐦᑖᔨᐦᒄ ᒥᔥᑕᐦᐄ ᒋᑎᔮᓈᓅ ᐁ ᑲᓇᐧᐁᔨᐦᒥᑯᔨᒡ ᐁᑳ ᒉ ᒌ ᐊᔑᒋᐸᔨᔨᐦᒄ ᐊᓐ ᓈᔥᒡ ᐁ
ᒥᔖᒡ ᒫᓂᑌᐅᐧᐃᓐ ᐃᔨᐦᑑᐧᐃᓐ᙮  ᐊᓐ ᐁ ᒥᔪᑲᓇᐧᐁᔨᐦᑕᒥᒄ ᐊᔅᒌ ᐁ ᓅᑯᐦᒡ ᑲᔦᐦ ᐊᓐ
ᒋᑑᑌᒧᐧᐁᐧᐃᓅ ᐁ ᓅᑯᐦᑖᔨᒃ ᐁᐅᒄ ᒫᐅᒡ ᓃᑳᓐ ᒉ ᒌᐦᑳᓈᑯᐦᑖᔨᐦᒄ᙮ 
 

GENERAL LOCATION:
Day tours may be offered out of Waskaganish and Wemindji
towards the nearby islands and locations.  

ᐊᓂᑌᐦ ᒉ ᐃᐦᑕᑯᒡ ᒪᓯᓇᐦᐄᒉᐅᑲᒥᒄ ᐁ ᐱᒥᐸᔨᐦᑖᑲᓅᒡ
ᐁ ᒌᔑᑳᒡ ᒫᓂᑌᐅᒡ ᐁ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᐊᓂᑌᐦ ᐯᔓᒡ ᐁ ᐃᐦᑕᑯᓂᔨᐦᒡ ᒥᓂᔥᑎᒄᐦ
ᑲᔦᐦ ᐊᓂᑌᐦ ᐁ ᐄᐦᑖᓅᐦᒡ  ᐧᐋᔅᑳᐦᐄᑲᓂᔑᐦᒡ ᑲᔦᐦ ᐧᐄᒥᓂᒌᐦᒡ ᐅᐦᒋ ᑲᑕ ᐴᓱᐧᐃᒡ᙮
 
 

As mentioned, for the 5-day trips, WT will concentrate its
summer 2020 operations on Charlton Island, with the clients
departing from Waskaganish on WT boats. In the coming
years, islands and shoreline near Eastmain and Wemindji are
also meant to host groups. For the Wemindji future packages,
the marine park of Twin Islands will potentially become an
interesting destination to watch polar bear activities from
distance, on board the boat. It is not in planned to approach
the bears or land on grounds where they are present. 
 

ᐊᓐ ᔖᔥ ᑳ ᐧᐄᐦᑖᑯᒡ, ᐊᓂᔫ ᓂᔮᔪᒌᔑᑳᐤ ᐁ ᐃᔅᐧᑳᐧᑳᐤ ᐁ ᐱᐹᒥᐸᔨᐦᐋᑲᓅᐧᑖᐤ
ᒫᓂᑌᐅᒡ, ᐧᐄᓂᐯᒄ ᑲᑕ ᐋᐸᑎᓰᔥᑕᒻ ᐊᓂᑌᐦ ᑳᒥᔅᒌᐦᒡ ᐆᔫ ᒉ ᓃᐱᓂᔨᐦᒡ 2020 ᐁ
ᐴᓱᐦᐋᑦ ᒫᓂᑌᐤ ᐊᓂᑌᐦ ᐅᐦᒋ ᐧᐋᔅᑳᐦᐄᑲᓂᔑᐦᒡ ᐊᓂᑦᐦ ᐧᐄᓂᐯᒄ ᒌᒫᓐᐦ ᐁ
ᐋᐸᒋᐦᑖᑦ᙮  ᒦᓐ ᐁᑎ ᐊᐅᓯᓃᐱᐦᑌ, ᐊᓂᔫ ᒥᓂᔥᑎᒄᐦ ᑲᔦᐦ ᐊᓂᑌᐦ ᔮᔨᐧᐁᐤ ᐯᔓᒡ
ᐄᔅᒣᐃᓐ ᑲᔦᐦ ᐧᐄᒥᓂᒌ ᑲᑕ ᐃᐦᑑᑕᒥᒡ ᐆᔫ ᐁ ᐅᑎᓈᐧᑖᐤ ᒫᓂᑌᐤᐦ᙮  ᐆᒌ ᐧᐄᒥᓂᒌ
ᐊᓂᑌᐦ ᓃᔥᑕᒥᐦᒡ ᒉᐧᑳᔫ ᒉ ᐃᐦᑑᑕᐧᐋᐧᑖᐤ ᒫᓂᑌᐤᐦ, ᐊᓂᑌᐦ ᑳ ᓃᔓᐧᑳᐤᐦ ᒥᓂᔥᑎᒄᐦ
ᐁᑯᑌᐦ ᑳ ᐃᑌᔨᐦᑕᑲᓅᒡ ᒉ ᐃᔅᐸᔨᐦᐋᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ ᐧᐄ ᑲᓇᐧᐋᐸᒫᑕᐧᐋᓂᒡ ᐧᐋᐱᔅᒄ
ᐊᓂᑌᐦ ᐧᐋᐦᔫ ᐅᐦᒋ, ᐊᓂᑦᐦ ᐲᐦᒋ ᒌᒫᓂᐦᒡ ᐅᐦᒋ᙮  ᓇᒧᐃ ᐧᐄ ᐯᔓᒡ ᑲᑕ ᒌ
ᓂᑐᐧᐋᐸᒣᐅᒡ ᐊᓂᔫᐦ ᐧᐋᐱᔅᒄ ᓀᔥᑦ ᓇᒧᐃ ᐊᓂᑌᐦ ᐊᔅᒌᐦᒡ ᒋᑲ ᐃᔓᐧᐄᔮᑲᓅᐧᐃᒡ
ᐊᓂᑦᐦ ᐁ ᐃᐦᑖᔨᐦᒡ᙮ 
 

Charters will also be available to groups and corporations who
would like to offer their guests and employees a tour on
James Bay, and to research groups and organizations for
scientific, archeological, bird or water surveys. 
 

ᒌᒫᓐᐦ ᓀᔥᑦ ᑲᐱᒥᐦᔮᒥᐧᑳᐤᐦ ᑲᑕ ᐃᐦᑕᑯᓐᐦ ᐁ ᒥᐦᒉᑎᐧᑖᐤ ᐊᐧᐁᓂᒌ ᑲᔦᐦ ᐊᓂᔫᐦ ᐁ
ᒥᓯᐦᒋᑎᐧᑖᐤ ᑲᒥᐸᓃᒡ ᐁ ᐧᐄ ᐱᐹᒥᐸᔨᐦᐋᐧᑖᐤ ᐅᒫᓂᑌᒧᐧᐋᐤᐦ ᓀᔥᑦ
ᐅᑖᐸᒋᐦᐋᑲᓄᐧᐋᐤᐦ ᐊᓂᑌᐦ ᐧᐄᓂᐯᑯᐦᒡ ᒉᐃᒥᔅ ᐯᐃ ᐁ ᐧᐋᔕᐦᐋᑦ, ᑲᔦᐦ ᐊᓂᒌ
ᐊᐧᐁᓂᒌ ᑲᔦᐦ ᑲᒥᐸᓃᒡ ᑳ ᓈᓂᑑᒋᔅᒉᔨᐦᑕᐧᑳᐤ ᓇᓈᐦᑰ ᐁ ᐃᔅᐸᔨᒡ ᒉᐧᑳᔫ, ᐧᐁᔥᑲᒡ
ᐊᓂᑌᐦ ᐁ ᒌ ᐃᐦᑖᔨᒡ ᐄᔨᔫᐦ, ᐱᔦᓲ ᑲᔦᐦ ᓂᐲᔫ᙮
 

TIMEFRAME:
The boat excursions and trips will take generally place
between June and September, depending on the ice
conditions. 
 

ᐃᔥᐱᔑᑎᐸᐦᐄᑲᓐ ᒉ ᐃᐦᑑᑕᑲᓅᒡ
ᐊᓂᔫᐦ ᒌᒫᓐ ᐁ ᐱᐹᒥᐸᔨᐦᐋᑲᓅᐧᑖᐤ ᑲᔦᐦ ᐊᓂᑌᐦ ᐃᔓᐧᐄᔮᑲᓅᐧᑖᐤ ᒫᓂᑌᐅᒡ ᐆ
ᒧᔖᐧᐁᐦᔮᐅᐲᓯᒻ ᐊᓂᑌᐦ ᐄᔑ ᐧᐁᐦᐧᐁᐅᐲᓯᒻ ᑲᑕ ᐃᐦᑑᑕᑲᓅ ᐆ, ᒥᒄ ᑖᓐ ᒉ ᐃᔅᐸᔨᑫ
ᒪᔅᑯᒦ ᐁ ᓇᓈᑲᒋᐦᐋᑲᓅᒡ᙮
 

LONG TERM:
There should be a small yearly growth in the activities. In
2020, 68 days of on-water activities are planned and 88 in
2022. Wiinipaakw Tours is planning to also develop winter
activities near coastal communities. 
 

ᒋᓀᐅᔥ ᐁ ᐱᒥᐸᔨᐦᒡ
ᐊᐱᔒᔥ ᐁ ᓂᐦᑖᐅᒋᐦᐆᒥᑯᒡ ᐄᔑ ᐸᑯᓭᔨᐦᑖᑯᓐ ᒉ ᒌ ᐃᔑᓈᑯᒡ ᐆ᙮ 2020,
ᑯᐧᑖᓱᒥᑎᓅᔮᓈᓀᐤ ᒌᔑᑳᐤᐦ ᐊᓂᑌᐦ ᓂᐲᐦᒡ ᐁ ᐱᐹᒥᐸᔨᓈᓅᒡ ᐄᔑ ᐧᐊᐧᐁᔨᔥᑖᑲᓅ ᒉ
ᐃᔅᐸᔨᒡ ᑲᔦᐦ ᓂᔮᓈᓀᒥᑎᓅᔮᓈᓀᐤ ᒌᔑᑳᐤᐦ ᐊᓂᑦᐦ 2022᙮  ᐧᐄᓂᐯᒄ
ᐱᐹᒥᐸᔨᓈᓅᒡ ᐄᔑ ᐧᐃᔦᔨᐦᑕᒥᒡ ᒉ ᒌ ᐃᐦᑑᑕᐧᑳᐤ ᐁ ᐱᐳᓂᔨᐦᒡ ᐊᓂᑌᐦ ᐯᔓᒡ
ᐃᐦᑖᐧᐃᓐᐦ᙮
 
 

ANTICIPATED IMPACTS:  
The impacts of the project are generally considered as
positive: 
·        Structuration of a stronger tourism sector in the coastal
Eeyou Istchee communities
·        Creation of jobs and revenues for local businesses and
entrepreneurs offering various services to visitors
·        Creation of a positive image of culture and tourism 
·        Building pride of what EI can offer to visitors
·        Opportunities for youth: education, internships, cultural
and environmental awareness
·        Implementation of sustainable practices in nature
 

ᒉᐧᑳᔫᐦ ᐁ ᐯᔓᐧᐁᔨᐦᑕᑲᓅᐧᑳᐤᐦ ᒉ ᑖᑲᐦᐄᐸᔨᐧᑳᐤᐦ
ᐊᓂᔫᐦ ᒉᐧᑳᔫᐦ ᒉ ᑖᑲᐦᐄᒉᐸᔨᐧᑳᐤᐦ ᑲᑕ ᐄᔑ ᐧᐄᒋᐦᐄᐧᐁᐸᔨᔫ:
·        ᐁᑎ ᒉ ᒌ ᓲᐦᒋᐸᔨᒡ ᐊᓐ ᒫᓂᑌᐅᒡ ᐁ ᐯᒋ ᑕᑯᔑᐧᑳᐤᐦ ᐊᓂᑌᐦ ᐧᐄᓂᐯᑯᐦᒡ ᑳ
ᐃᐦᑕᐧᑳᐤᐦ ᐄᔨᔫ ᐃᐦᑖᐧᐃᓐ ᐆᑦᐦ ᐄᔨᔫ ᐊᔅᒌᐦᒡ
·        ᒉ ᒌ ᐃᐦᑕᐧᑳᐤᐦ ᐋᐸᑎᓰᐧᐃᓐ ᑲᔦᐦ ᔔᔮᓐᐦ ᒉ ᒌ ᐅᐦᒋ ᐸᑯᐦᑕᒫᓲᐧᑖᐤ ᐊᓂᒌ ᐲᑎᒣ
ᐃᐦᑖᐧᐃᓐᐦ ᑲᔦᐦ ᐊᓂᒌ ᑳ ᐱᒥᐸᔨᐦᐧᑖᓱᐧᑖᐤ ᐁ ᐋᐸᑎᓰᔥᑕᒧᐧᐋᐧᑖᐤ ᒫᓂᑌᐤᐦ
·        ᒉ ᒌ ᒥᔪᓈᑯᒡ ᐄᔨᔫ ᐃᔨᐦᑑᐧᐃᓐ ᑲᔦᐦ ᒫᓂᑌᐧᐃᓐ ᐁ ᐱᒥᐸᔨᐦᑕᑲᓅᒡ
·        ᒉ ᒌ ᓅᑯᐦᑖᔨᐦᒄ ᐁ ᒪᒥᒋᐦᐄᑯᔨᐦᒄ ᑖᓐ ᐁ ᐃᔥᐱᔥ ᒥᔪᒥᐧᐁᒥᑯᐦᒡ ᐄᔨᔫ ᐊᔅᒌ
·        ᐅᔅᒋᓃᒎᒡ ᒉᐧᑳᔫᐦ ᐁ ᐃᐦᑕᑯᓂᔨᐦᒡ ᒉ ᒌ ᐄᔑ ᐧᐊᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ: ᒋᔅᑯᑕᒫᒉᐧᐃᓐ,
ᐁ ᐧᐄᒋᐋᐸᑎᓰᒫᑲᓅᐧᑖᐤ, ᐄᔨᔫ ᐃᔨᐦᑑᐧᐃᓐ ᑲᔦᐦ ᐊᔅᒌ ᐁ ᐄᔑ ᓇᓈᑲᑐᐧᐁᔨᐦᑕᑲᓅᒡ
ᒉ ᒌ ᓇᓈᑲᑐᐧᐁᔨᐦᑕᑲᓅᒡ ᐊᔅᒌ ᐊᓐ ᒉᐧᑳᓐ ᐁᑎ ᐱᒥᐸᔨᐦᑖᑲᓅᒡ
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Inuktitut Description



Project Name:Wiinipaakw Tours Solidarity Cooperative Ecotours

Application #: 0013

EMR #:

Project Details

1. Has this project or any component of this project been previously screened or
reviewed by the EMRIRB and/or EMRWB and/or NMRIRB and/or NMRWB and/or NIRB
where applicable?

 Yes  No

2. Has this project or any components of this project previously requested funding from
the EMRWB?

 Yes  No

3. It is the Proponent’s responsibility to avoid causing serious harm to fish in
compliance with Section 35 of the Fisheries Act and to avoid contravening SARA
prohibitions. Does the Proponent agree to incorporate the measures to protect fish and
fish habitat as outlined in the Measures to Avoid Harm available from the Department of
Fisheries and Oceans’ (DFO) web-site? VISIT WEBSITE

 Yes  No

4. Indicate whether the proposed project is:

 Single Year  Multi-Year

5. Provide a schedule for all project activities:

Phase Activity Date (YYYY/MM/DD)

Construction (If applicable) set up of base camp 2020/06/14

Operation(s) beginning of boat tours 2020/06/19

Decommissioning end of tours 2020/09/13

6. Personnel

Maximum Number of Personnel on-site (A): 24

Total Number of Days on-site (B): 30

Total number of Person-Days (A) x (B): 720

7. Indicate the type of camp (check all that apply):

 Temporary Camp
 Permanent Camp
 Mobile

 Seasonal
 Community
 Other (specify)

http://www.dfo-mpo.gc.ca/pnw-ppe/measures-mesures/measures-mesures-eng.html


Please specify other.

8. Describe the proposed camp structures in detail and indicate the type and source of
power for the camp site if applicable.

SUSTAINABILITY: Wiinipaakw Tours is currently working with the newly appointed EIBJ regional Ecoleader
Charlotte Rullac in order to ensure and plan the different components and best practices of its
operations. The base camp on Charlton Island will comprise 8 Creetopia-style ready-to-camp luxury tents
that will accommodate a maximum of 16 customers. The structure of each tent is wood, covered with
canvas. They will rest on a wooden platform. The platform itself also rests on the ground. The installation
of the tents does not require any form of foundation or excavation of the ground. Each tent structure can
be taken down in one day. They are not considered permanent dwellings. The workers will be sleeping
either in staff tents or in the tallyman's family cabins. Considering the risk of encountering polar bears, a
bear fence surrounding the base camp site might have to be erected. Each tent will comprise a residue-
free propane compost toilet, sink and shower. This model of toilet generates no residue since everything
is burned as they are used. Propane gas toilets are used in many parks and protected areas where there
is a need to protect water sources and land from human waste. For instance, they used in Pingualuit
National Park, in Nunavik, as well as in northern countries like Finland, Sweden and Norway. Gray water
will be filtered through filtering boxes made with peat moss, sand and gravel. The meals for the
customers will be prepared and served in a common area (shaputuan/mishuap) equipped with a small-
scale commercial kitchen. Each week, garbage and recyclable items will be brought back to
Waskaganish. Since there is a high possibility of encountering polar bear on the island, extra care will be
taken regarding the waste of food. No garbage whatsoever will be left on the island. The base camp will
be energy self-sufficient through the use of renewable resources such as solar panels. We are also
planning to install a small windmill (+ or - 400w) in order to have another form of renewable energy on
Charlton Island. A 400w wind turbine does not need anything other than three anchor points at a depth
of 30 cm. Since we are hoping that in the future, growing efforts will be made to protect the historical
past of the HBC post and counter on Charlton Island, extra efforts will be made by Wiinipaakw to restrain
tourists and workers from accessing the locations where artifacts and ruins can still be found. Finally, we
are planning to limit the usage of a gas generator to the minimum by using renewable sources of energy
that will be stored in batteries. We believe that the gas generator should be used only in case of an
emergency or when an extra need of electrical surge power is needed.

9. Describe any existing docks, piers, air strips or related structures that are to be used
in conjunction with the proposed project activities.

Only the existing docks, piers or air strips already existing in the communities will be used. No new
structure will be required on the islands as the boats will be able to land on beaches. In the communities,
WTSC boats will use existing floating docks that are set up temporarily and taken out of the water at the
end of the summer.

10. Describe any new structures which will be used in conjunction with the proposed
projective activities.

With the tallyman, WTSC is looking into the possibility of building a surface well to secure access to
freshwater both for the family and the base camp. According to some information received from a CNG
archeologist, such a well existed on the island in the past.
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Project Location

Affected Areas

1. Area (check all that apply):

 Eastern James Bay
 Cree zone
 Cree/Inuit Joint Zone

 Transboundary
Please specify transboundary.

 Islands
Please specify island.
Charlton

 Other
Please specify other.

If Cree/Inuit Joint Zone is selected: Proponent must also submit an application with theIf Cree/Inuit Joint Zone is selected: Proponent must also submit an application with the
NMRIRBNMRIRB..

If Transboundary is selected: If the project involves both terrestrial and marine regions, theIf Transboundary is selected: If the project involves both terrestrial and marine regions, the
Proponent must also submit an application with Proponent must also submit an application with COMEX/COMEVCOMEX/COMEV..

2. Describe the location of the proposed project activities in a regional context, noting
the proximity to the nearest communities, protected areas, and islands.

In 2020 and the following years, the base camp will be located on Charlton Island.Charlton Island is an
island located in James Bay, northwest of Rupert Bay. It has an area of 308 km2 (119 sq mi). The boat
tours will depart from Waskaganish. During their 5 day stay on the island, visitors will be offered tours on
the bay for nature and wildlife observation, as well as Cree culture and historical interpretation. Access
to the islands surrounding Charlton will be needed for shore lunches or in case of emergency.

3. Discuss the history of the proposed site (Past uses, activities, remnants).

More information in section "Existing Environment" of this form.

4. Indicate if there are any known archaeological, paleontological, or historical sites in
the area, noting if any professional evaluations have been done in the area.

The total lack of any artifacts or ecofacts —such as faunal remains—makes it impossible to consider
these traces as archaeological sites. (Source : Waskaganish Archaeology Project, 2016: Archaeological
Investigations on Akaamaschii (Charlton Island), Eeyou Itschee, James Bay. Submitted to the
Waskaganish Cree Nation and the Government of Nunavut Department of Culture and Heritage). The
field survey undertaken during the summer 2016 has confirmed the strong archaeological potential of
Charlton Island during the historical era and the presence of three Euro-Canadian occupations, the two
depots operated by the HBC (ElGt-1) and the NWC establishment (ElGu-1). More information in section



"Existing Environment".

Do you have permission to do an archeological survey? If so, will you be disturbing any
known archaeological sites?

 Yes  No

6. Land Status (check all that apply)

 Crown Land
 Cree-Owned Land
 Inuit-Owned Land
 Designated Protected Area

 Cree-Owned Sub-Surface Land
 Inuit-Owned Sub-Surface Land
 Other (Specify)

Please specify other
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Material Use

1. Describe all forms of transportation (air, water, land) that are to be used in
conjunction with the proposed project activities:

Transportation Type Quantity Proposed Use Length of Use

Boat 2 transport passengers mid June to mid September 2020

2. Provide a list of all equipment required for the project and discuss the uses for the
equipment (including drills, pumps, etc.):

Equipment Type Quantity Proposed Use Length of Use

n/a

3. Detail fuel use:

Fuel Number of Containers and
Capacity of Containers (in Litres)

Total Amount of Fuel
(in Litres)

Proposed Storage and
Containment Methods

n/a

4. Detail Hazardous Materials and Chemicals use:

Hazardous
Materials and
Chemicals*

Number of Containers
and Capacity of
Containers (in Litres)

Total Amount of
Hazardous Materials
and Chemicals (in
Litres)

Proposed Storage and
Containment Methods

n/a

* Hazardous = included but not limited to oils, greases, drill mud, antifreeze, calcium or sodium chloride salt, lead acid
batteries and cleaners.

5. Summarize the proposed Spill Prevention Plan and any other spill control measures in
place, and attach the complete Spill Prevention Plan.

Spill prenvention from the boat opertion is part of the basic training received by the captains.

6. Detail the anticipated daily water consumption rates of the project:

Daily amount (m³) Proposed Use Proposed water retrieval
methods

Proposed water retrieval
location



7. Detail the proposed methods employed to prevent fish entrapment.

N/A
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Waste Material

1. List the types of waste associated with the proposed project activities:

Type of waste Projected amount
generated (total) Method of Disposal

Additional
treatment
procedures

Sewage

The propane toilets will
process all human waste
and it will turn them into
ashes. Manufacturer has
guarantee that 80 flushes
will produce 200 grams of
ash.

Ashes can be thrown out in the
garbage. No microbes or viruses or
potential harmful bacteria can
survive the burning treatment

Camp Grey water

Scientific studies mention
that an average person, in
Western countries, will use
about 80 to 115 liters of
grey water daily. We will
use grey water filtration
tanks.

Manufacturer guarantee that once
filtered, grey water can be used to
water plants and pose no threat to
nature or wildlife.

It will be
necessary to use
only
biodegradable
soaps and
beauty products
on the island

Combustible wastes unknown
We plan to bring back all non-
combustible wastes in Waskaganish
of Wemindji in order to have them
disposed properly

Non-Combustible
wastes (including
bulky items/scrap
metal)

unknown
We plan to bring back all non-
combustible wastes in Waskaganish
of Wemindji in order to have them
disposed properly

Overburden (organic
soil, waste material,
tailings)

unknown
We plan to bring back all
overburden wastes in Waskaganish
of Wemindji in order to have them
disposed properly

Hazardous waste or
oil

Since we are planning to
install an “off the grid”
system based on using
renewable energy (solar
and wind powered), we
shouldn’t use much
petroleum products other
than a 25 liters container in
order to store gasoline in
case of an emergency need
with a gasoline powered
generator.

In the unlikely event of a spill, we
plan to collect the hazardous waste
and bring it back in Waskaganish of
Wemindji in order to have them
disposed properly



Type of waste Projected amount
generated (total) Method of Disposal

Additional
treatment
procedures

Contaminated
soils/snow

Since we are planning to
rely mostly on renewabl

In the unlikely event of a spill, we
plan to collect the hazardous waste
and bring it back in Waskaganish of
Wemindji in order to have them
disposed properly

Empty barrels/fuel
drums

We will mostly use refillable
propane tanks that we will
bring back to Waskaganish
at the end of our summer
operations

Propane tanks must be disposed ten
(10) years from the manufacturing
date. Once that date will be
reached, we plan to bring the tanks
back in Waskaganish of Wemindji in
order to have them disposed
properly

Any other waste
produced (specify):
N/A

2. Summarize the proposed Waste Management Plan, and upload the complete Waste
Management Plan

N/A

Upload complete Waste Management Plan
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Community Involvement

1. Indicate which communities, groups, or organizations would be affected by this
project proposal.

Benefits to Wiinipaakw Tours Solidarity Cooperative members : captains and workers, for salaries and job
Benefits to the tallyman's family on Charlton Island Economic and social benefits for local businesses
such as lodges, caterers, guides, artists and artisans Three communities are involved in the project,
through funding and membership : Waskaganish, Eastmain and Wemindji.

2. Describe all public consultations with communities and other interested Parties which
have occurred regarding the development of the project proposal. Provide a summary of
concerns expressed, and strategies employed to address any concerns.

The very beginning of this project dates back in the years of 2012-13, when Cree Outfitting and Tourism
Association (COTA) President late Sherman Herodier expressed his desire to develop marine tourism for
the visitors to discover of James Bay. Since then, with the support of COTA through partnerships,
research and joint projects with the 3 communities of Waskaganish, Eastmain and Wemindji as well as
with Tawich Corporation, WTSC was set up and incorporated in April 2018. Regional organizations such
as CTA, EMR, CNG have been regularly kept informed of the project throughout its development, both
formally and informally. The project was also presented in the 2018 and 2019 at COTA's Tourism
Conferences. Both Waskaganish and Wemindji have representatives on the Board of Directors. All the
captains and co-op members are themselves tallymen along the coast. There have been few concerns
expressed. It is in WTSC's mission statement to develop sustainable coastal tourism in Eeyou Istchee,
respecting authentic Cree culture and values, in harmony with nature. WTSC has committed to develop
the best practices of wildlife observation possible, and gets inspiration and knowledge from those in use
in other areas such as Saguenay-Saint-Laurent Marine Protected Area.

3. List the community representatives that have been contacted and provide the
minutes of the meetings if available:

Community Name Organization Date Contacted

Waskaganish Hugo Hester Cree Nation of Waskaganish

Wemindji Holly Danyluk Tawich Corporation

4. Describe what Traditional Knowledge was obtained and how it has been applied to
the project. Please be as specific as possible as the Board will be examining the source
of the traditional knowledge utilized.

The traditional knowledge was extensively part of the research all along the development of the project.
As mentioned, the senior Cree captains, members of WTSC, are the main providers of the traditional
knowledge of water and wildlife on the Bay. They themselves refer to local elders and other experts to
complete the information needed.Wemindji EMR officer George Natawapineskum, for instance, has been



helpful and attended a few meetings with the Wemindji captains. We also received input from CNG
archeologists for the research on history and archeology.

5. Discuss future consultation plans.

As a business rooted in the communities, WTSC will continue and intensify its relations with the
community members and the local and regional organizations. WTSC is only starting its operations now.
Staff has been in place for less than 6 months and there is still a lot to be done. But there will definitely
be more consultations as issues arise throughout the newly started operations.
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Authorizations

1. Indicate all authorities associated with the project proposal:

 Eeyou Marine Region Planning Commissions
(EMRPC)

 Cree Nation Government (CNG)
 Kativik Regional Government
 Crown-Indigenous Relations and Northern

Affairs Canada
 Department of National Defense (DND)
 Transport Canada (TC)
 Community Government & Services (CG&S)
 Quebec Ministry of Sustainable Development,

Environment, and Fight Against Climate Change
 Nunavik Marine Region Impact Review Board

(NMRIB)
 Nunavik Marine Region Wildlife Board

(NMRWB)
 Nunavik Marine Region Planning Commission

(NMRPC)
 Nunavut Wildlife Management Board (NWMB)
 Nunavut Planning Commission (NPC)
 Makivik Corporation

 Eeyou Marine Region Wildlife Board (EMRWB)
 Environment Canada (EC)
 Department of Fisheries and Oceans (DFO)
 Indigenous Services Canada
 Parks Canada (PC)
 Canadian Launch Safety (CLS)
 Canadian Wildlife Service (CWS)
 Quebec Ministry of Energy and Natural

Resources
 Nunavut Research Institute (NRI)
 Government of Nunavut
 Nunavut Water Board (NWB)
 Nunavut Impact Review Board (NIRB)
 Other

Québec Ministry of Tourism; Economic
Development Canada; Apatisiiwin Skills
Development;Canadian Coast Guard and Auxiliary
Coast Guard

2. List the permits, licenses, or other authorizations required to conduct the project:

Authorization Regulatory
Authority

Authorization status
(pending, active, not
yet applied)

Date issued Date of
expiry

Commercial boat
registration Transports Canada Active 2019/09/25 2022/09/30

Transport maritime de
passengers

Commission des
transports du Québec Not yet applied 2020/06/01

Provide a copy of all authorizations obtained.
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Existing Environment

A) Physical Environment. Please note that a description of the physical environment is
intended to cover all components of a project, including roads/trails, marine routes, etc.
that are in existence at present time

Proximity to protected areas, including: designated environmental areas, national marine
conservation areas, protected wildlife areas, and marine protected areas.
Proximity to sensitive areas, including: all critical marine habitat areas, sport and commercial
fishing areas, Important Bird Areas (IBA), breeding, spawning and nursery areas, known
migration routes of terrestrial and marine species, and areas of natural beauty, cultural or
historical importance.
Unique landscapes (including eskers).
Evidence of ground, slope or rock instability, seismicity.
Evidence of ice lenses.
Surface and bedrock geology.
Topography
Permafrost (e.g. stability, depth, thickness, continuity, taliks).
Sediment and soil quality.
Hydrology/ limnology (e.g. watershed boundaries, lakes, streams, sediment geochemistry,
surface water flow, groundwater flow, flood zones).
Tidal processes and bathymetry in the project area (if applicable).
Water quality and quantity.
Air quality.
Climate conditions and predicted future climate trends.
Noise levels.
Other physical Valued Ecosystem Components (VEC) as determined through community
consultation and/or literature review.

N/A

B) Biological Environment

Vegetation (terrestrial as well as freshwater and marine where applicable).
Wildlife, including habitat and migration patterns.
Birds, including habitat and migration patterns.
Species of concern as identified by federal or territorial agencies, including any wildlife
species listed under the Species at Risk Act (SARA), its critical habitat or the residences of
individuals of the species.
Aquatic (freshwater and marine) species, including habitat and migration/spawning patterns.
Other biological Valued Ecosystem Components (VEC) as determined through community
consultation and/or literature review.

http://www.registrelep.gc.ca/species/schedules_e.cfm?id=1


WTSC is aware that the polar bear is on the list of species at risk, under the category "Special Concern".

C) Socioeconomic Environment

Archaeological and culturally significant sites in the project (Local Study Area) and adjacent
area (Regional Study Area).
Paleontological component of surface and bedrock geology.
Land and resource use activities in the area, including subsistence harvesting, tourism,
trapping and guiding operations.
Local and regional traffic patterns.
Human Health, broadly defined as a complete state of wellbeing (including physical, social,
psychological, and spiritual aspects).
Other Valued Socioeconomic Components (VSEC) as determined through community
consultation and/or literature review.

Charlton Island : Archeological and culturally significant site due to its role in the fur trade and the
presence of Cree family cabins as the island is used as hunting and trapping grounds. Activities :
subsistence harvesting, trapping. Starting in 2020: tourism and guiding operations. EXTRACT Source :
Waskaganish Archaeology Project, 2016: Archaeological Investigations on Akaamaschii (Charlton Island),
Eeyou Itschee, James Bay. Submitted to the Waskaganish Cree Nation and the Government of Nunavut
Department of Culture and Heritage 5.1 Early Cree / Amerindian archaeology The archaeological
inventory of 2016 on Charlton Island allowed us to take the first steps in a new territory where the
archaeological research has been primarily orientated to the documentation of wintering of captain
James and his crew and the presence of the HBC. Our survey was but a brief look at a tiny portion of the
territory. Historical documentation and oral tradition tell us that the island was visited by Cree people, at
least by the 18th century. Our hypothesis that Crees visited the island in the 17th century and earlier is
not disproved by the lack of finds from these eras. In general, the landscape of Akaamaschii is not easy
to interpreted in an archaeologically traditional way. The dramatic changes brought about by isostatic
rebound and even profusion of ponds caused by the introduction of beaver in the 19th century contribute
to making the landscape hard to read, archaeologically. Flat areas and terrace edges which appear
clearly defined in satellite images are, in reality, full of knolls and dunes. Despite these limitations, we
were able to identify several areas suggesting a Cree presence on the island. While most of these
traces—such as the concentrations of fire-cracked rocks—cannot be dated, the lack of any lithic material
indicating the manufacture or maintenance of stone tools, suggests that they are not older than a couple
of hundred years. However, the total lack of any artifacts or ecofacts —such as faunal remains—makes it
impossible to consider these traces as archaeological sites. In general, the 2016 survey makes it clear
that a different approach will be required for any future search for precontact or early contact sites. That
approach may ultimately involve the collaboration of other specialists such as paleo-geographers or
geomorphologists. We continue to believe that Crees would have had reason to visit the island and
would have been able to travel there by canoe or on the winter ice. Although beaver may not have been
present prior to the 19th century, the other faunal resources—such as including waterfowl, fish and
caribou—are considerable. The presence of wild berries, especially cranberries, re- The presence of wild
berries, especially cranberries, remains a major attraction for the Crees to this day. In general, the
richness of the faunal and floral resources of Akaamaschii is reflected in the number of contemporary
camps at House Point and on the north and west sides of the island. In summary, no clear evidence of
early Cree / Amerindian occupation was found during the 2016 survey. This “negative evidence” will
hopefully be useful in designing future surveys, and even the minimal traces found and recorded may
ultimately help to tell part of the story of the Amerindian occupation of the island. 5.2 European / Euro-
Canadian archaeology The field survey undertaken during the summer 2016 has confirmed the strong
archaeological potential of Charlton Island during the historical era and the presence of three Euro-
Canadian occupations, the two depots operated by the HBC (ElGt-1) and the NWC establishment
(ElGu-1). Additionally, this project also brought to light an unforeseen late 19th century European style
settlement (ElGt-2) whose inhabitants, based on the few data available at the moment, could either be



Cree or Inuit or Euro-Canadians. While the location of Capt. Thomas James’ winter camp hasn’t been
discovered, all other sites investigated revealed structural remains and cultural material, which allowed
us to specify their period of occupation. At House Point, the archaeological evaluation conducted on the
site of HBC Governor Nixon’s depot produced valuable evidence about the establishment’s organization
and its buildings. In light of its fine state of preservation, except for the warehouse that is slowly being
destroyed by erosion, it is now clear that this site has a lot more to offer for understanding the lifestyle of
its occupants and the role it played as a specialized settlement within the HBC’s early fur trading
network in James and Hudson Bay. Further west, the identification of the NWC establishment definitely
marks a step forward for fur trade archaeology, since none of the sites occupied by the Canadians in
eastern James Bay have been located so far, aside from the one erected at Old Factory River (Lueger
1990). It is now hoped that Fort St. Andrews doesn’t lie under the beaver pond located directly to the
north of the few positive test pits excavated during this project. All things considered, it is now clear that
further investigations would contribute substantially to our knowledge of human occupation on Charlton
Island, as well as to broader issues of interest to archaeology and to the Cree community of
Waskaganish. It should also be kept in mind that the island’s cultural heritage and its main resources are
not only land based but also marine oriented, as shown by the wooden wreck lying on the beach at low
tide below Nixon’s warehouse (see photo 22). Whether a sloop or a schooner, a few more of these
vessels are known to have run aground along the treacherous shores of Charlton Island.
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Anticipated Impacts

1. Please complete the table below, taking into consideration the components/activities
and project phase(s) identified in this document. Identify impacts (both direct and
indirect) in the table as either positive (P), negative and mitigable (M), negative and
non-mitigable (N), unknown (U), or no anticipated Impact (NO).

Anticipated Impact: Project Phase

PHYSICAL

Designated Protected Areas (i.e. national
marine conservation areas, marine protected
areas)

No anticipated impact

Ground stability No anticipated impact

Permafrost No anticipated impact

Hydrology/Limnology No anticipated impact

Water quality No anticipated impact

Climate conditions No anticipated impact

Unique or fragile landscapes (including eskers No anticipated impact

PHYSICAL

Surface and bedrock geology: No anticipated impact

Sediment and soil quality No anticipated impact

Tidal processes and bathymetry No anticipated impact

Air quality No anticipated impact

Noise levels No anticipated impact

BIOLOGICAL

Aquatic and Terrestrial Vegetation No anticipated impact

Terrestrial species, including habitat and
migration patterns No anticipated impact

Aquatic species, including habitat and
migration/spawning No anticipated impact

Birds, including habitat and migration patterns No anticipated impact

Wildlife protected areas No anticipated impact



Anticipated Impact: Project Phase

SOCIO-ECONOMIC

Archaeological and cultural historic sites No anticipated impact

Cree/Inuit harvesting activities No anticipated impact

Community wellness Positive Operation(s)

Community infrastructure No anticipated impact Operation(s)

Human health No anticipated impact

2. Discuss the impacts identified in the above table.

Sustainable development is at the heart of WTSC's vision and mission. The activities will be very low
impact on nature and culture. The project should actually have positive impacts on community wellness
as it will bring up job opportunities for yout and adults. It will enhance Cree culture and create pride.

3. Discuss the anticipated impacts on any other physical and biological Valued
Ecosystem Components or other Valued Socio-economic Components (as determined
through community consultation and/or literature review) not mentioned in the table
above.

N/A

4. Identify any potentially adverse effects of the project proposal on species listed under
the Species at Risk Act (SARA) and their critical habitats or residences, what measures
will be taken to avoid or lessen those effects, and how the effects will be monitored.

WTSC is aware that the polar bear is on the list of species at risk, under the category "Special Concern".
If bears are encountered during the boat tours, all necessary precautions will be taken not to disturb
them in any way. A reasonable distance will always be kept and the best practices in wildlife and sea
mammal observation will be implemented. The bear safety workshops provided by EMR will help WTSC
staff and captains if bears are encountered on the islands. WTSC plans to do more work in this regard
and will come up with a Cree guide to wildlife observation and whale watching.

http://www.registrelep.gc.ca/species/schedules_e.cfm?id=1
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H-1 MARINE BASED ACTIVITIES: Vessel Use

1. Describe the purpose of vessel operations.

Transport passengers (tourists) for boat tours and wildlife observation activities.

2. List classes and sizes of vessels to be used.

Class : Small vessel Sizes : 1- Titan RHIB, 38 ft 2- Silver Dolphin Stand-up cabin, 28 ft, commercial
welded aluminum boat

3. Indicate the crew size.

2 per boat

4. Indicate the operating schedule.

Between mid-June and mid-September

5. Provide a description of route to be traveled (include map).

N/A

6. Indicate whether the vessel will call at any ports. If so, where and why?

n/a

7. Describe wastes produced or carried onboard including the quantities, storage,
treatment, handling and disposal methods for the following:

Ballast water
Bilge water
Deck drainage
Grey and black water
Solid waste
Waste oil
Hazardous or toxic waste

N/A

8. List all applicable regulations concerning management of wastes and discharges of
materials into the marine environment.

N/A

9. Describe the source of fresh water and potable water.



WTSC is looking into the possibility of digging a surface well, which could be used both by the tallyman
family and the base camp. We have been told by CNG archeologist that there was once a well used on
the island. We need to have more information before going ahead. The alternate option is to carry
potable water by boat from Waskaganish.

10. Indicate whether ice-breaking will be required, and if so, approximately where and
when? Discuss any possible impacts to Cree and/or Inuit harvesting or travel routes and
outline the proposed mitigation measures.

N/A

11. Indicate whether Fisheries or Environmental Observers or any other Qualified Marine
Observer will be onboard during the proposed project activities. If yes, describe their
function and responsibilities.

N/A

12. Describe all proposed measures for reducing impacts to marine habitat and marine
wildlife (including mammals, birds, reptiles, fish, and invertebrates).

N/A

13. Describe whether any part of the project will be located outside of the Eeyou Marine
Region and whether any other regulatory requirements must be met (e.g. Canadian
Environmental Assessment Agency).

NO
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H-2 MARINE BASED ACTIVITIES: Disposal At Sea

1. Provide confirmation you have applied for a Disposal at Sea permit with Environment
Canada.

Upload confirmation.

2. Provide a justification for the disposal at sea.

N/A

3. Describe the substance to be disposed of, including its chemical and physical
properties.

N/A

4. Indicate the location where the disposal is to take place.

N/A

5. Describe the frequency of disposals (disposals per day, week, or month).

N/A

6. Describe and attach a map of the route to be followed during disposal.

N/A

7. Provide an assessment of the potential effects of the disposal substance on living
marine resources.

N/A

8. Provide an assessment of the potential of the disposal substance, once disposed of at
sea, to cause long-term physical effects to the environment.

N/A

9. Describe all mitigation measures to be employed to minimize the environmental,
health, navigational, and aesthetic impacts during loading, transport and disposal.

N/A


